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1- Mensagem do Dirigente

Prezados membros da comunidade universitaria, colaboradores e
parceiros da Universidade Federal do Piaui (UFPI), é com profundo
senso de responsabilidade, na qualidade de Prefeito Universitario, na
transicdo resultante da nova administracdo que ora se afirma, que
apresento o Relatorio Anual de Atividades (RAA) de 2024 da Prefeitura
Universitaria da UFPI. Este documento reflete nossas realizacdes e
| esforcos ao longo do ano.

' Ndo obstante as turbuléncias provocadas por interferéncias

administrativas e restricGes orcamentarias esta Unidade Suplementar
deu a resposta possivel as demandas que nos foram apresentadas, demonstradas neste
relatorio. O cumprimento das metas estabelecidas no Plano de Desenvolvimento da
Unidade (PDU) para 2023-2024, alinhado ao Plano de Desenvolvimento Institucional
(PDI) da UFPI para 2020-2024, foi prejudicado por fatores externos e pela insuficiéncia de
pessoal técnico qualificado em nossa unidade.

E com impeto e inabalavel compromisso com a Instituicdo, da qual fazemos parte, que a
Prefeitura Universitaria se reorganiza para os desafios de renovacéo que descortinamos e
exorto a todos a refletirem sobre 0 ano que passou e a compartilharem nossa
visdo para o futuro. Juntos, construiremos um legado de responsabilidade, exceléncia e
suporte técnico a UFPI e ao Piaui.



Introducéo

A Prefeitura Universitaria (PREUNI) é orgao suplementar da Universidade Federal do
Piaui, subordinado a Reitoria, encarregado da administracdo da infraestrutura (projetos,
obras e servicos de engenharia, espaco fisico, manutencéo predial e urbana) e servicos de
apoio logistico e operacional (limpeza e conservacdo, gestdo ambiental, seguranca e
transportes) dos Campi, executando servicos que possibilitam a instituicdo o
desenvolvimento das atividades administrativas, de ensino, pesquisa e extenséo.

A PREUNI possui atualmente 06 (seis) Coordenadorias em sua estrutura, dispondo ainda
de 07 (sete) DivisOes, a elas subordinadas, que visam contribuir e oferecer melhores
servicos a comunidade. Dentre as suas finalidades estdo o planejamento, organizacao,
direcdo e controle das atividades inerentes a sua Gestdo. Com o objetivo de proporcionar
mais objetividade, dinamica, agilidade, transparéncia e efetividade no atendimento e
execucdo dos servicos de sua competéncia, dentro dos limites orcamentarios
disponibilizados.

A Prefeitura Universitaria no exercicio de suas funcbes mantém ainda a interacdo com 0s
demais 6rgéos, centros académicos, unidades da instituicdo, bem como com a Reitoria da

UFPI, contribuindo diretamente para o desenvolvimento e trabalho desempenhado pela
Universidade.

A UFPI tem por missdo “promover a educagao superior de qualidade, com vista a formacao
de sujeitos comprometidos com a ética e capacitados para atuarem em prol do
desenvolvimento regional, nacional e internacional. ” A PREUNI tem papel importante na
realizacdo das atividades e vida nos Campi, visto que sua finalidade € gerir a infraestrutura
fisica da universidade, prestando apoio logistico e operacional.

A visdo da UFPI assim se define: “A UFPI busca ser uma institui¢do de exceléncia no
ensino basico, técnico e tecnoldgico, educacdo superior e pés-graduacdo, qualificando
pessoas para 0 mundo do trabalho e para o exercicio da cidadania por meio da inovagdo no
ensino, na pesquisa e na extensao”.

Diante disso, a PREUNI também possui como meta ser reconhecida pela efetividade dos
servicos prestados, atuando de maneira a consolidar o padrdo de exceléncia almejado pela
universidade. Assim, a presente unidade busca agir de maneira a impulsionar o
desenvolvimento da UFPI, em consonancia com as inten¢des e necessidades institucionais.

Dessa forma, alinhada a plena realizacdo dos objetivos acima mencionados, sobretudo com
a intencéo de contribuir para o desenvolvimento social local, a PREUNI apresenta a seguir
a sua missdo e visao.

Misséo

A Prefeitura Universitaria (PREUNI) é um 6rgdo suplementar da Universidade
Federal do Piaui e tem como missdo: Promover acGes do planejamento estratégico,
gerenciamento e controle da manutencdo da infraestrutura fisica, da seguranga do campus,

do apoio logistico e operacional da UFPI, de forma sustentavel e integrada com a
comunidade académica, em prol da melhoria continua e bem-estar de todos.



Visao
Ser reconhecida, até 2024, pela exceléncia de suas atividades na melhoria continua
de suas acdes, pautadas na legalidade, ética e transparéncia, por meio de praticas que

promovam a utilizacéo eficiente e sustentavel dos recursos institucionais.

Valores

Os valores que regem a Prefeitura Universitaria (PREUNI) estdo conjuntamente
explicitados nos seus principios a seguir:

| — Eficiéncia: realizacdo do trabalho buscando a melhor utilizacdo dos recursos;

Il — Etica: agir sempre em observancia aos principios da honestidade, integridade,
moralidade e coeréncia;

Il — Impessoalidade: agir com a finalidade de atender o estrito interesse publico;

IV — Legalidade: atendimento e obediéncia a lei nas orientagdes e atos;

V — Transparéncia: agir de forma transparente, promovendo acesso as informacdes

de interesse publico, de forma clara, contribuindo para a realizagdo de uma boa gestéo.

ORGANIZACAO ADMINISTRATIVA

Estrutura Administrativa da Prefeitura Universitaria

A Prefeitura Universitaria € composta por 6 (seis) Coordenadorias e 7 (sete)
Divisdes.
A Figura 1 apresenta o organograma hierarquico da PREUNI com as relagdes entre

as diferentes subunidades.



PREFEITURA
UNIVERSITARIA

(cD-3)




Rol de Responséveis Citar: Nome do Servidor, CPF (mascarando os 3 primeiros e os 2 Gltimos digitos: XXX.NNN.NNN-XX) , E-

mail, Funcdo (CD ou FG), Data de Inicio e de Fim da nomeacao/substituicdo/exoneracao; Tipo ( informar se € o Titular do cargo ou se é substituicao
de férias, afastamento, etc), Ato de Nomeac&o (informar o nimero) e Link de publicagdo da nomeagéo.

Alessandro . reun Prefeito 01/12/2020 20/11/2024 1846/24 26/11/2024
Rhadamek 603.1 | i@uf | Universitario ar
Alves Pereira 91- | pi.edu

XX br
Marco Antonio | XXX. reun Prefeito CDh3 21/11/2024 - Titul 1847/24 26/11/2024
Mastrangelo 376.7 | i@uf | Universitario ar

07- i.edu

XX br
Alberto Silvade | XXX. | vigila | Coordenador CDh4 29/06/2022 20/11/2024 Titul 702/22 02/12/2024
Oliveira 122.2 | ncia | de Seguranca ar 1880/24

53- ufp | e Vigilancia

XX | iedu.

br

Alberto Silvade | XXX. vigilancia@u | CD4 21/11/2024 - Titul 1881/24 02/12/2024
Oliveira 122.2 fpi.edu.br ar

53-

XX
Luis Gustavo XXX. | cos.pr | Coordenador CDh4 04/12/2020 10/12/2024 Titul 1149/20 10/12/2024
Mota Souza 832.1 | euni de Obras e ar 1988/24

43- | @ufp Servigos

XX i.edu.




Mayra XXX. | mayra | Coordenador CD4 10/12/2024 - Titul 1989/24 10/12/2024
Fernandes 439.6 | ferna | ade Obras/ ar
Nobre Moscardi 43- ndes | Sustentabilid
XX uf ade
i.edu. Ambiental
br
Marco Antonio | XXX. | contr | Coordenador CD4 - 20/11/2024 Titul 1845/24 26/11/2024
Mastrangelo 376.7 | olec de ar
07- c@uf | Planejament
XX | pi.edu | o e Controle
.br
Cristiana de XXX. | contr | Coordenador CD4 21/11/2024 - Titul 1873/24 02/12/2024
Sousa Leite 035.4 | olec ade ar
13.XX | c@uf | Planejament
pi.edu | oe Controle
r
Marina Freire XXX. | preun | Coordenador CD4 03/08/2022 20/11/2024 Titul 896/2022 02/12/2024
Miranda 887.5 | i.proj | ade Projetos ar 1874/24
63- | eto@
XX ufpi.e
du.br
Marina Freire XXX. | preun | Coordenador CD4 21/11/2024 - Titul 1875/24 02/12/2024
Miranda 887.5 | i.proj | a de Projetos ar
63- | eto@
XX | ufpie
du.br
Pedro José XXX. | preun | Coordenador CD4 01/01/2019 20/11/2024 Titul 1980/2018 02/12/2024
Gomes 731.2 | i.man de ar 1876/24
Rodrigues 33- utenc | Manutencéo
XX ao@u | Patrimonial




José Ramosda | XXX. Coordenador CD4 21/11/2024 - Titul 1877/24 02/12/2024
Costa Filho 871.3 | i.man de ar
83- utenc | Manutencéo
XX | ao@u | Patrimonial
fpi.ed
u.br
Washington XXX. reun | Coordenador CD4 14/01/2021 20/11/2024 Titul 79/2021 02/12/2024
Luis Meneses 318.7 | i.oper | de Servigos ar 1878/24
Moura 43- acion | Operacionais
XX al@uf
pi.edu
br
Henrique XXX.. | preun | Coordenador CD4 21/11/2024 - Titul 1879/24 02/12/2024
Mauricio da 723.4 | i.oper | de Servigos ar
Silva 73- acion | Operacionais
XX | al@uf
pi.edu
.br
Agenor XXX. | ageno Chefe da FG-2 31/12/2018 Titul 15/2015
Francisco 931.2 | rroch | Divisdo de ar
Rocha Junior 81- a@uf Gestao
XX | pi.edu | Ambiental
br
Alexsandro XXX. | trans Chefe da FG-2 03/2023 08/02/2024 Titul
Saraiva de 552.3 | porte Diviséo de ar
Moura 83- | S@uf | Transportes
xx | pied
u.br
Henrique XXX.. | trans | Chefe da FG-2 09/02/2024 20/11/2024 Titut 221/24 09/02/2024
Mauricio da 723.4 | porte | Divisdo de lar
Silva 73- | S@uf | Transportes




XX | pied
u.br
Wallyson da XXX. | trans Chefe da FG-2 21/11/2024 - Titul 1887/24 02/12/2024
Cunha Santos 565.8 | porte Divisdo de ar
83- | S@uf | Transportes
Xx | bied
u.br
Frederico XXX. | frede. Chefe de FG-2 01/01/2019 1754/2018
Ribeiro 868.9 | eng@ | Manutencdo
Gongcalves 43- ufpi.e de
Vasconcelos XX du.br | Infraestrutur
Rosendo a
Ilana Maria de XXX. | preun Chefe da FG-2 03/08/2022 - Titul 897/2022 03/08/2022
Moura Sousa 124.7 | i.arq Diviséo de ar
33- @ufp | Arquitetura
XX i.edu.
br
llana Maria de XXX. | preun Chefe da FG-2 03/08/2022 - Titul 03/08/2022
Moura Sousa 124.7 | i.arq Divisdo de ar
33- @ufp | Arquitetura
XX i.edu.
br
John Robert XXX. | divisa Chefe da FG-2 11/10/2023 20/11/2024 Titul 1712/23 02/12/2024
Quaresma 704.4 | odeen | Divisdo de ar 1882/24
Negreiros 03- | genha | Engenharia
XX | ria@u
fpi.ed
u.br
Marcos vinicius | XXX. FG-2 21/11/2024 - Titul 1883/24 02/12/2024

Sampaio

ar




José Antonio XXX. | jaram Chefe da FG-1 20/11/2024 1884/24 02/12/2024
Ramos da Costa | 871.3 | osfilh | Divisdo de
Filho 83- o@uf | Manutencdo

XX | pi.edu Predial e

.bt Mobiliario

Dannylo FG-1 21/11/2024 - Titul 1885/24 02/12/2024
Rodrigues de ar
Sousa
Paulo Vinicius XXX. | paulo Chefe da FG-2 03/05/2022 - Titul 433/22
Ferro Gomes 612.1 | raulin | Divisdo de ar
Raulino 04- | 054 Fiscalizacdo

XX




QUADRO DE PESSOAL DA UNIDADE

CATEGORIA

FORMACAO

campus | LOTAGAONA | nacentE U, CARCA  INoME DO SERVIDOR| CARGO | NIVEL | (Fundamental, Médio, | ) TULAGA| FUNCAO(CD, | iy o5,
UNIDADE HORARIA (h) A O (D, M, E) FG)
TAE) Superior)
CMPP P_refelt_ura_ Docente 40 Aless_andro Rhadamek I?refe!tg _ E Ensino Superior D cD3 Ativo
Universitaria Pereira Alves Pereira | Universitério
. Técnico- Erica Thais Alves de | Assistente de I - x .
CMPP Secretaria administrativo 40 Oliveira Administracio D Ciéncias Contabeis E Sem Funcéo Cedida
. Técnico- Jenna Emanuela Soares | Assistente de - - x .
CMPP Secretaria administrativo 40 de Lemos Administraco D Ensino superior M Sem Fungéo Ativo
CMPP Secretaria Tecnico- 40 Maria Jose Carvalho Tecndloga E Ensino superior M Sem Fungéo Ativo
administrativo Silva
CMPP Secretaria T(_ac_nlco-_ 40 Shislene Go"?es Aratjo Secreta_rla E Ensino superior E Sem Funcdo SRH
administrativo Amorim Executiva
CMPP CMPP Tgc_nlco-_ 40 Marcos Vinicius Soares Enge_nhelro E Ensino superior M Sem Fung&o Cedido
administrativo Senna Civil
Coordenadoria de Técnico- Administrador
CMPP Planejamento e 40 Delcilene de Sousa Melo E Ensino superior E Sem Funcéo Ativo

Controle

administrativo

a




Coordenadoria de

CMPP Planejamento e Tecnico- 40 Gabriela Celso Melo Enge_nhelra Ensino superior Sem Fungéo Cedida
administrativo Soares de Vasconcelos Civil
Controle
Coordenadoria de Técnico-
CMPP Planejamento e T . 40 Luacio Padua Reis  |Administrador Ensino superior Sem Funcdo Cedido
administrativo
Controle
Coordenadoria de Técnico- Tecnico em
CMPP Planejamento e C . 40 Jadelson Pereira da Silva | Seguranca do Ensino superior Sem Funcdo SRH
administrativo
Controle Trabalho
Coordenadoria de -~ . .
- Técnico- Ricardo Henrique . . . x .
CMPP Planejamento e administrativo 40 Chaves Martins Economista Ensino Superior Sem Fungéo Ativo
Controle
Coordenadoria de o . .
- Tecnico- Marco Antonio Engenheiro . - .
CMPP Planejamento e administrativo 40 Mastrangelo Civil Ensino superior CD4/CD 3 Ativo
Controle
Coordenadoria de Técnico- Administrador
CMPP Planejamento e S 40 Vanecy Matias da Silva Ensino superior Sem Funcdo PRPG
administrativo a
Controle
CMPP Coordenadon_a de Tecnico- 40 Amando Santos Araljo Enge_nhewo Ensino superior Sem fungdo Cedido
Obras e Servicos | administrativo Civil
CMPP Coordenadorl_a de Docente 40h Luis Gustavo Mota Souza| Enger_lh_elro Ensino Superior CD-4/Dispensado |  Ativo
Obras e Servigos Eletricista
CMPP Coordenadorl_a de Tgc_nlco-_ 40h Dannylo Rodrigues de Enger]h_elro Ensino superior Sem funciio/FG-2 |  Ativo
Obras e Servigos | administrativo Sousa Eletricista
CMPP Coordenadorl_a de Tgc_nlco-_ 40h Mariana Melo Meneses Enge_nhelra Ensino superior Sem funcio Ativo
Obras e Servicos | administrativo Carvalho Civil
i acnico- Paulo Vinicius Ferro i
CMPP Coordenadoria de Técnico- 40h ; Engenheiro Ensino superior FG-2 Ativo
Obras e Servicos | administrativo Gomes Raulino Civil
Coordenadoria de P . - _
CMPP Manutencéo Tgc_nlco-_ 40 Antor_no Luiz Alves da Tecf"w em Ensino superior Sem Fungéo Ativo
. . administrativo Silva Sobrinho Refrigeracéo
Patrimonial
Coordenadoria de - . . .
CMPP Manutencéo Tecnico- 40 Carlos Andre Paiva Dias Enge_nhelro Ensino superior Sem Funcéo Ativo
- . administrativo Alves Civil
Patrimonial
Coordenadoria de Técnico- Engenheira Licencga
CMPP Manutencéo dmini . 40 Cristiana de Sousa Leite Ig - Ensino Superior Sem Fun¢do/CD 4|Maternida
Patrimonial administrativo Eletricista de




Coordenadoria de

Frederico Ribeiro

CMPP Manutencéo T?C.I‘IICO-. 40 Gongalves Vasconcelos Enge_nr_lelro Ensino Superior FG-2 Ativo
- . administrativo Civil
Patrimonial Rosendo
Coordenadoria de Técnico- Henrique Mauricio da | Tecnico em
CMPP Manutengéo dministrati 40 g il difi Ensino superior FG-2/CD4 Ativo
Patrimonial administrativo Silva Edificacoes
Coordenadoria de Técnico- Jose Antonio Ramos da | Técnico de
CMPP Manutengdo S 40 - e Ensino Superior FG-1/CD 4 Ativo
Patrimonial administrativo Costa Filho EdificacBes
Coordenadoria de Técnico- Técnico em
CMPP Manutengdo S 40 Moises da Silva i x Ensino médio Sem Funcdo Inativo
Patrimonial administrativo Refrigeracdo
Coordenadoria de - , .
x Técnico- Pedro José Gomes Engenheiro . . x .
CMPP I\F:I:trr\iur;%nn%zcl) administrativo 40 Rodrigues Eletricista Ensino Superior CD-4/ sem fungdo | Ativo
Divisdo de -~ .
x Técnico- Antonio de Lourdes - - . ~ .
CMPP I\I/I:fr;;;es?r%atﬂrie administrativo 40h Rodrigues de Moura Eletricista Ensino Superior Sem fungéo Ativo
Diviséo de o . .
CMPP Manutencéo de Tecnico- 40h Domingos C_ardoso de Eletricista Ensino Fundlamental Sem fungdo Ativo
Infraestrutura administrativo Araujo incompleto
Divisdo de Técnico-
CMPP Manutencéo de S 40h José Gomes da Silva Eletricista Ensino Médio Sem fungéo Ativo
Infraestrutura administrativo
Diviséo de Técnico-
CMPP Manutencéo Predial S 40h Antonio Alves de Brito Pedreiro Ensino Fundamental Sem fungéo Ativo
e Mobiliario administrativo
Diviséo de Técnico-
CMPP Manutencéo Predial dmini . 40h Antonio Francisco Silva | Eletricista Ensino Superior Sem funcéo Ativo
e Mobilidrio administrativo
Divisdo de Técnico-
CMPP Manutencéo Predial dmini . 40h Cicero Batista Lima Pedreiro Ensino Superior Sem fungéo Ativo
e Mobiliario administrativo
Diviséo de _— . . .
CMPP Manutencéo Predial Tgc_nlco-_ 40h Horacio Ramos da Silva Marceneiro Ensmo Fundamental Sem funcéo Falecido
e Mobiliario administrativo Neto incompleto
Diviséo de o .
CMPP Manutencéo Predial Tgc_nlco-_ 40h Jose Antonio dos Santos Marceneiro Ensino Superior Sem fungdo Ativo
administrativo

e mobiliario

Silva




Divisdo de

Técnico-

Jose Carlos Alves

Alfabetizado sem cursos

CMPP Manutencéo Predial S 40h - Servente Sem fungéo Ativo
S administrativo Ferreira regulares
e Mobiliario
Divisdo de o . . .
CMPP Manutencéo Predial Tgc_nlco-_ 40h Raimundo S_alust|an0 Marceneiro Alfabetizado sem cursos Sem fungéo Ativo
g administrativo Martins regulares
e Mobiliario
Coordenadoria de o . .
CMPP Servicos T?C.I‘IICO-. 40h Agenor Franglsco Rocha Enggnhelro Ensino Superior FG-2 Ativo
A administrativo Junior Agrénomo
Operacionais
Coordenadoria de o . .
CMPP Servigos Tecnico- 40h Alexsandro Saraiva de Assistente d~e Ensino Superior FG-2/sem fungdo | Ativo
0 AR administrativo Moura Administracdo
peracionais
Coordenadoria de o . .
CMPP Servigos Tecnico- 40h Layla de sa Andrade Enggnhelra Ensino Superior Sem fungdo Ativo
0 A administrativo Medeiros Agroénoma
peracionais
Coordenadoria de o . . . .
CMPP Servigos Tecnico- 40h Jessica Teixeira Pereira | Assistente d~e Ensino Superior Sem fungdo Ativo
0 AR administrativo Carneiro Tapeti Administracdo
peracionais
Coordenadoria de - . . .
- Técnico- Washington Luis Engenheiro - . x .
CMPP Servigos administrativo 40h Menezes Moura Civil Ensino Superior CD-4/ sem funcdo | Ativo
Operacionais
CMPP Divisdo de Tgc_nlco-_ 40h Adal_lo Bernardo do Motorista Ensino Fundamental Sem fungdo Falecido
Transportes administrativo Nascimento de Sena
CMPP Divisdo de Tgc_nlco-_ 40h Francisco Carlos das Motorista Ensino Fundamental Sem funcéo Inativo
Transportes administrativo Chagas
CMPP Divisao de Tgc_nlco-_ 40h Jodo Batista da Silva Motorista Ensino Fundamental Sem fungéo Inativo
Transportes administrativo
CMPP Divisdo de Tgc_nlco-_ 40h José Marqyes de Sousa Motorista Ensino Fundamental Sem fungéo Ativo
Transportes administrativo Filho
CMPP Diviséo de T_ec_mco-_ 40h Lincole Barbosa da Silva| Motorista Ensino Fundamental Sem funcéo Ativo
Transportes administrativo
CMPP Divisao de Tecnico- 40h Luiz da Paz Cavalcante | Motorista Ensino Fundamental Sem fungéo Inativo

Transportes

administrativo




CMPP Divisdo de T?C.I‘IICO-. 40h Raimundo Xavier de Motorista Ensino Fundamental Sem fungdo Ativo
Transportes administrativo Sousa

CMPP D'.V'.S‘?O (.je T_ec_nlco-_ 40h Acacio Men_des Ribeiro Vigilante Ensino Superior Sem fungéo Inativo
Vigilancia administrativo Sobrinho

CMPP D'.V'.S‘?O (.je Tecnico- 40h Alberto Gomes e Silva | Vigilante Ensino Médio Sem fungéo Inativo
Vigilancia administrativo

CMPP D'.V'.Sflo (_1e Tgc.mco-_ 40h Alberto Silva de Oliveira| Vigilante Ensino Superior CD-4 Ativo
Vigilancia administrativo

CMPP D'.V'.S‘?O (.je Tecnico- 40h Alexandre Rodrigues dos Vigilante Ensino Médio Sem fungéo Inativo
Vigilancia administrativo Santos Neto

CMPP D'.V'.S§° Qe Tecnico- 40h Antonio de_1 Cruz Lopes Vigilante Ensino Superior Sem fungdo Ativo
Vigilancia administrativo Vilela
Divisdo de Técnico- Antonio Francisco da - - - ~ .

CMPP Vigilancia administrativo 40h Silva Eilho Vigilante Ensino Médio Sem fungéo Ativo
Diviséo de Técnico- Antonio Lindomar - . . ~ .

CMPP Vigilancia administrativo 40h Neves Vigilante Ensino Superior Sem fungéo Ativo
Diviséo de Técnico- Antonio Raimundo - - . ~ .

CMPP Vigilancia administrativo 40h Rodrigues Torres Vigilante Ensino Superior Sem fungéo Ativo

CMPP D'.V'.S‘?O c_ie Tecnico- 40h Aristoteles Araujo Vigilante Ensino Superior Sem fungéo Ativo
Vigilancia administrativo Mesquita
Divisio de Técnico- David Antonio Vieira

CMPP LA S 40h Vigilante Ensino Superior Sem fungéo Ativo
Vigilancia administrativo

CMPP D'.V'.S§O c_ie Tgc_nlco-_ 40h Elidio de _Sousa Lima Vigilante Ensino Superior Sem fungdo Ativo
Vigilancia administrativo Filho

CMPP D'.V'.S§O c_ie Tgc_nlco-_ 40h Franusc_:o l_3ezerra Vigilante Ensino Superior Sem fungdo Ativo
Vigilancia administrativo Teixeira

CMPP D'.V'.S‘?O Qe Tecnico- 40h Francisco Xavier Cunha | Vigilante Ensino Médio Sem fungéo Ativo
Vigilancia administrativo
Divisdo de Técnico- Gonealo Vicente da

CMPP 40h Silva Vigilante Ensino Médio Sem fungdo Ativo

Vigilancia

administrativo




CMPP

Divisao de

Técnico-

40h

Gustavo Alves de Araujo

Vigilante

Ensino Médio

Sem fungéo

Ativo

Vigilancia administrativo
Divisio de Técnico- Helvidio Fernandes de

CMPP R . - 40h Oliveira Vigilante Ensino Superior Sem fungdo Ativo
Vigilancia administrativo

CMPP D'.V'.S‘?O (.je T_ec_mco-_ 40h Henrique Neto de Sousa | Vigilante Ensino Superior Sem fungéo Ativo
Vigilancia administrativo

CMPP \D/'.V'.S‘?O c_ie Tecnico- 40h Ismael Rodrigues Santos| Vigilante Ensino Superior Sem fungéo Ativo

igilancia administrativo

Diviséo de Técnico- . - - . ~ .

CMPP Vigilancia administrativo 40h Joao de Araujo Pereira | Vigilante Ensino Fundamental Sem fungéo Inativo

CMPP D'.V'.S§° Qe Tecnico- 40h Jodo de Deus Gomes Vigilante Ensino superior Sem fungdo Inativo
Vigilancia administrativo

CMPP Divisdo de Técnico- 40h Jodo Pereira de Santana | Vigilante Ensino Superior Sem fungéo Inativo
Vigilancia administrativo 9 P ¢

CMPP D'.V'.S§O c_ie Tgc_nlco-_ 40h Joaguim Neves da Silva Vigilante Ensino Médio Sem fungdo Ativo
Vigilancia administrativo Neto
Diviséo de Técnico- Jose Paulo Lopes

CMPP A S 40h Monteiro Vigilante Ensino Médio Sem fungéo Ativo
Vigilancia administrativo

CMPP D'.V'.S§O c_ie Tgc_nlco-_ 40h Jose Ribamar (_1e Oliveira Vigilante Ensino Médio Sem fungdo Ativo
Vigilancia administrativo Cordeiro

CMPP D'.V'.S‘?O Qe Tgc_mco-_ 40h Juarez lzaias Santos Vigilante Ensino Superior Sem fungdo Inativo
Vigilancia administrativo

CMPP D'.V'.S‘?o Qe Tecnico- 40h Manoel Brandao Vigilante Ensino Superior Sem fungéo Ativo
Vigilancia administrativo Xavier

CMPP Divisdo de Tecnico- 40h Manoel de Jesus dos Vigilante Ensino Médio Sem fungéo Inativo

Vigilancia

administrativo

Santos Silva




CMPP D'.V'.Sflo (_1e Tgc.mco-_ 40h Maria Francigelda Vigilante Ensino Superior - Sem fungdo Inativo
Vigilancia administrativo Mateus
Diviséo de Técnico- Martinho Vieira
CMPP R . - 40h Gomes Neto Vigilante Ensino Superior E Sem fungdo Ativo
Vigilancia administrativo
CMPP D'.V'.Sf’lo (_ie Tgc_mco-_ 40h Maurilio Lacerda Leonel | Vigilante Ensino Superior E Sem fungéo Ativo
Vigilancia administrativo
Diviséo de Técnico- . - - .- x .
CMPP Vigilancia administrativo 40h Nilson Pessoa Alencar Vigilante Ensino Médio - Sem fungéo Ativo
Diviséo de Técnico- - - - . . ~ .
CMPP Vigilancia administrativo 40h Orlando Viana Feitosa Vigilante Ensino Superior E Sem fungéo Ativo
Diviséo de Técnico- Raimundo Tavares - - . N .
CMPP Vigilancia administrativo 40h Sobrinho Vigilante Ensino Superior E Sem fungdo Ativo
Diviséo de Técnico- Severiano Dantas - - - ~ .
CMPP Vigilancia administrativo 40h Lopes Filho Vigilante Ensino Médio - Sem fungéo Ativo
x - Técnico- Jose Francisco Pereira da| Auxiliar de x
CMPP Secdo de Oficina administrativo 40h Silva Mecanico Analfabeto - Sem fungéo
CMPP Secdo de Oficina Tgc_nlco-_ 40h Luiz Ralmu_ndp Santos de AUX'IJ ar de Ensino Fundamental - Sem fungdo
administrativo Oliveira Mecénico
CMPP Secéo de Oficina Tecnico- 40h Sebastla(_) Lopes da AUX|IJa_r de Ensino Fundamental - Sem fungéo Ativo
administrativo Silva Mecénico
CMPP Diviséo de TAE 40h Marina Freire Miranda | Arquiteto e Ensino Superior Mestrado CD-4 Ativo
Arquitetura Urbanista
CMPP Coordenadoria de TAE 40h llana Maria de Moura | Arquiteto e Ensino Superior Mestrado FG-2 Ativo
Projetos Sousa Urbanista
CMPP Diviséo de TAE 40h Leopoldo Assis de Engenheiro Ensino Superior Especializaca FG-2 Ativo
Engenharia Oliveira Eletricista 0




CMPP Divisdo de Técnico- 40h Marcelino Fialho de Continuo Ensino Fundamental - Sem fungéo Ativo
Engenharia administrativo Carvalho
CMPP Coordenadoria de TAE 40h Erica Cecilia de Sousa | Arquiteto e Ensino Superior Mestrado Sem fungéo Ativo
Projetos Soares Urbanista
CMPP Coordenadoria de TAE 40h Augusto dos Santos Arquiteto e Ensino Superior Especializacd|  Sem funcéo Ativo
Projetos Braganca Neto Urbanista 0
CMPP Coordenadoria de TAE 40h Fernando Hipdlito Engenheiro Ensino Superior Doutorado Sem fungdo Cedido
Projetos Barros Trindade da Civil
Silva
CMPP Coordenadoria de TAE 40h John Robert Quaresma | Assistente de Ensino Superior Especializacd| FG-2/sem fungdo | Ativo
Projetos Negreiros Administracdo 0
CMPP Coordenadoria de TAE 40h Rafael de Sousa Leal | Engenheiro Ensino Superior Mestrado Sem fungdo Ativo
Projetos Martins Moura Civil
CMPP Coordenadoria de TAE 40h Marcos Vinicius Engenheiro Ensino Superior Mestrado | Sem funcdo/FG-2 | Ativo
Projetos Nunes Sampaio Civil
CMPP Diviséo de TAE 30h Isis Meireles Arquiteto e Ensino Superior Doutorado Sem Funcéo Ativo
Arquitetura Rodrigues Sampaio Urbanista
CMPP Diviséo de TAE 40h Geovana Alves Rocha | Arquiteto e Ensino Superior Doutorado Sem Funcéo Ativo
Arquitetura Vieira Urbanista
CMPP Diviséo de TAE 40h Evandro Arquiteto e Ensino Superior Especializagd| Sem Funcéo Cedido
Arquitetura Cronemberger Brito * Urbanista 0
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MACROPROCESSOS
DE SUSTENTACAO

Fomentar a capacitacio de
Servidores

Promover praticas de Gestdo
de Projetos (PMBOK)

CADEIA DE VALOR PREUNI

MACROPROCESSOS
FINALISTICOS

Executar servigos de Manutengio
Preventiva e Corretiva

Realizar licitagdes de obras ¢
servigos de engenharia

Fiscalizar os contratos
relativos 4 Unidade

Executar atividades de apoio
logistico e operacional

Instrugdo processual das
contratagoes relacionadas a Preuni

Desenvolvimento de projetos
itetdni ede haria




e RIiscos

3-Riscos, Oportunidades e Perspectivas

v Gestao de Riscos: (Levantar, conforme a Matriz de Riscos anexada no Plano de Gestdo de Riscos 2022 da UFPI, os riscos e suas

respectivas medidas de tratamento que sdo da responsabilidade da unidade e preencher a tabela abaixo:

Quadro x — Tabela de Risco

ID MACRO EVENTO CAUSA CONSEQUENCIA ATENUACAO E TIPO DE MEDIDA DE RESPONSAVEL DESCREVER
PRODUTO | DERISCO RECUPERAGCAO TRATAMENTO | TRATAMENTO ESTRATEGIA DE
RISCO EXECUCAO DA
MEDIDA DE
TRATAMENTO
Suprimento | Nulidade / | Licitacdo | Desperdicio de *Readequagdo no Mitigacdo Integracdo entre | Setor solicitante/ | Reunides com 0s
de obras, revogacdo | com recursos publicos | Planejamento de 0 setor demandante / setores envolvidos
bens e dos estudos (endividamento Aquisicdes; demandante, Setor de para melhor
1 Servigos procedime | técnicos, geral, financeiro, | *Readequagédo da Comisséo de Licitacdo conhecimentos das
ntos de LicitacBe | pessoal) ;* execucgdo dos Planejamento da | PRAD/PREUNI | demandas
licitagdo e | ssem Impossibilidade contratos vigentes. Contratacéo e
estudos de contratar (e.g., | *Estabelecimento de Comisséo de
técnicos suspensdo por prioridades; Licitacdo (CLOS,



https://proplan.ufpi.br/images/conteudo/PROPLAN/RESOLUCAO-N-02--PLANO-DE-GESTAO-DE-RISCOS-2022.pdf

contrataca
0

ou com
estudos
técnicos
insuficient
es; *Falta
de
treinament
0
especifico

mandado de
seguranca devido
a irregularidades);
* Inducao de
especificacdes
indevidamente
restritivas; ¢
Diminuicdo da
competicao e
aumento néo
previsto do custo
da contratacao; ¢
Compra ou
contratagdo sem
produzir
resultados capazes
de atender a
necessidade da
instituicao.
*Incapacidade da
empresa na
execucdo dos
Servigos.

Remanejamento de
rubrica e diminuicéo
nos investimentos e
custeio.

CCL) para
conhecimento do
objeto e melhoria
no Planejamento
e Organizacdo da
Instrucéo
Processual.

Gestao
financeira

Indisponib
ilidade
Financeira
da
Secretaria
do

Crise
econdmica

*Nao formulagao
de novas
aquisicdes e
novos contratos;
sreducdo de
contratos;

*Readequacdo no
Planejamento de
Aquisigoes;
*Readequagdo da
execucgdo dos
contratos vigentes.
*Estabelecimento de

Mitigacdo

Integracéo entre o
setor
demandante,
Comisséo de
Planejamento da
Contratacdo,
Prefeitura

Diretoria de
Gestéo de
Recursos
(PROPLAN),
Diretoria
Administrativa
(DA/PRAD)/Co




Tesouro *descontinuidade | prioridades; Universitaria e | ordenacdo de
Nacional de agdes. Remanejamento de Administracéo Planejamento
rubrica e diminuicdo Superior para as | (PREUNI)
nos investimentos e corregdes
custeio. pertinentes, com
amparo legal e
administrativo.
Gestdo de Subtragdo | Deficiénci | Impossibilidade Conscientizacdo e O nosso sistema | Diretoria de
patriménio | de Bens ano de execucdo de responsabilizagéo; de Gestdo de
Patrimonia | controle atividades fins e Monitoramento monitoramento Recursos
is de guarda | meios da eletronico. consiste em (PROPLAN),
patrimonia | Instituicao; o cameras IP Diretoria
I: Prejuizo aos Mitigacao instaladas nos Administrativa
Negligénc | cofres publicos. acessos internos | (DA/PRAD)/Co
iado e externos aos ordenacéo de
usuario prédios dos Planejamento

Campi, ligadas a
uma central de
video
monitoramento
de informacdes e
armazenamento
de imagens por
meio de rede
digital da UFPI,
sendo composto
tanto por cdmeras
internas quanto
cameras externas,
meio de

(PREUNI)




transmisséo e
centro de
armazenamento
de imagens e
informacGes em
um total de 200
cameras, as quais
nédo estdo 100%
em
funcionamento;

7 Gestdo de Roubo ou | Inexisténc | - Prejuizo ao - Instalacéo de A UFPI possui PRAD, Divisédo
patriménio | furto de ia ou erario; sistema de vigilantes do de Vigilancia-
bens ineficacia L monitoramento por Quadro efetivo PREUNI
permanent | de plano j P rejulzo as cameras de video; - da instituicdo,
esem de atividades Disponibilidade de Servigo de
reserva seguranca desempenhadas seguranca armada no Mitigacéo Vigilancia
técnica patrimonia pela UFPI. local. Terceirizada,
armazenad | I. Contratos:
0s em 16/2020 e
galpdes 17/2020 e ainda
proprios Sistema de
da UFPI. Monitoramento
por cameras
internas e
externas.
14 Suprimento | Possibilida | *Apresent | Dificuldade *Readequacdo dos Mitigacédo Integracao dos Setor
de Obras, de de acdo de financeira da prazos de vigéncia e setores de solicitante/dema
Bens e abandono | proposta empresa para execucgéo dos projeto, licitagdo | ndante/ Setor de
Servigos da obra abaixo do | executar os contratos; e obras para Licitacéo,
pela Servigos. *Readequagio da minimizar Geréncia de




empresa valor de *Descumprimento | execucdo dos situacoes Contratos
contratada | mercado do calendério contratos vigentes. previamente nos | PRAD/PREUNI

fisico-financeiro. | *Fiscalizacdo atuante contratos, que

*Pleitear aditivo para cumprimento do venham a

de prazo/valor calendario fisico- favorecer

sem justificativa financeiro dos possiveis atrasos

pertinente contratos ativos e pedidos de

aditivos.

15 Gestdo do Possibilida | Auséncia Risco a vida, risco | Realiza curso de Mitigacdo SRH, PREUNI,
Meio de de de ao patrimdnio da | capacitac&o sobre Estabelecimento | SESM
Ambiente incéndio cronogram | Universidade, prevengdo e combate de  cronograma

na UFPI acom risco de imagem, | a incéndios; com cursos de
sem cursos de | custos extras com | Fiscalizacdo do brigadistas  na
servidores | brigadista | reforma de servico prestado no UFPI;
capacitado | na UFPI; | adaptacdo. contrato de Extintores Capacitagdo dos
S para Manuteng de Incéndio integrantes da
reacao do Vigilancia,
(brigada preventiva Intensificacdo da
de ineficiente manutencao
Incéndio) | dos preventiva  dos
extintores extintores de
de incéndio; Gestdo
incéndio; junto ao Corpo de
Projetos Bombeiros para
sem a apoio técnico.
andlise
dos 6rgaos Estabelecimento
competent de Programa de
es. Gerenciamento

(prefeitura

de Riscos
Ambientais para




, corpo de todas as unidades
Bombeiro da UFPI.
S.
Vigilancia
16 Gestdo do Exposicdo | Auséncia | Contaminacdo da | Implantacdo de Mitigagéo Possuimos dois PREUNI e os
Meio da de uma comunidade procedimentos contratos de setores que
Ambiente comunidad | forma Ufipiana, lencol operacionais padrao, coleta de trabalham com
e Ufipiana | corretade | freatico, solo e contratacdo de uma residuos sélidos | este tipo de
aresiduos | descarte e | meio ambiente de | empresa para recolher gue coletam residuos.
nocivosa | de forma geral 0s residuos praticamente
salde. manipulag todo o material
do. nocivo a saude e
ao meio
ambiente.
Contrato:
66/2019
Contrato:
24/2020
32 Comunicagd | Quebrade | Insuficién | N&o entregar Contratacdo de Mitigagéo Avaliacdo da Coord. Gréfica,
0 equipamen | cia de produtos servico continuado de cobertura do SCS,
Institucional | tos; Falta | pessoal impressos de manutencao contrato de PREUNI,SRH
de qualificad | papelaria, preventiva e corretiva Manutencdo para
insuMos; oe documentos de cobertura parcial atendimento da
especializ | institucionais e/ou | dos equipamentos da demanda
ado na académicos Gréfica Universitéria.
area essenciais ao Aquisicdo de
grafica, funcionamento insumos, conforme
auséncia administrativo e necessidade especifica




de

académico, além

de reposicOes na area

treinament | de pecas de grafica, controle de
0. comunicagdo e estoques e
(Auséncia | divulgacéo planejamento
de impressa, para institucional de
Terceiriza | publico internoe | demandas de
dos da externo. Impressos.
area) Falta | Acidentes de
de trabalho.
manutenca
0
preventiva
e corretiva
dos
equipame
ntos.
Estrutura
fisica
inadequad
aelou
necessidad
e de
atender a
legislacdo
vigente.
34 Comunicagd | Oscilacdo | Sobrecarg | Queima de Utilizag&o de Em 2023 foi feita | SCS, Coord.
o Pdblica de energia. | ana equipamentos. nobreaks. a contratacdo de | Radio,
Instabilida | subestacdo | Interrupcao e empresa para PREUNI,STI
de darede | da UFPI. comprometimento Construcgdo de
Excesso na veiculacdo da Subestacéo de




eda de tréfego | programacéo da Entrada e
internet. na rede emissora Adequacéo de
que liga a Rede de Média
Radio. Tensdo da UFPI,
processo
23111.023217/20
21-15.
55 Salde Sobrecarg | Insuficién | Prejudicar a Triagem prévia nas Mitigar A PREUNI HVU,
animal ade cia de gualidade/quantid | condicGes dos aguarda a PROPLAN E
demanda consultéri | ade dos pacientes; proposicéo das PREUNI
de 0s, atendimentos Agendamento de demandas pelo
atendiment | espacos consultas diérias setor de Saude
0s de Animal para
internacéao elaboracdo de
e setores projeto de
cirdrgicos; reforma para
deficiénci otimizacéo da
as estrutura fisica
estruturais doHVUe
nos demais Clinicas.
setores
56 Saude Contamina | Deficiénci | Maior Utilizagdo de EPI ‘s; Mitigar A PREUNI HVU,PREUNI
animal ¢do de as probabilidade de Higienizacéo através de projeto
profissiona | estruturais | ocorréncia de constante dos setores; a ser demandado
is, , N&o risco bioldgico e Manual de pelo setor de
pacientes e | utilizacdo | o6bitos. Biosseguranca Saude Animal
tutores dos EPI ‘s influenciaré na
e néo corregéo das
comprime deficiéncias
nto das estruturais




boas
praticas de
biossegura
nca

diagnosticadas na
demanda. O uso
de EPI’s e boas
praticas de
biosseguranca
deverdo ser
avaliadas e
implementadas
pelo setor
competente




e Oportunidades

v Relatar as principais oportunidades que a unidade identificou no ano de 2024 para
crescimento, inovacdo ou melhoria de seu desempenho na entrega de resultados as

partes interessadas.

e Perspectivas de Resultados

v/ Com base nos objetivos e metas tracados pela unidade para o ano de 2024, bem
como nas demandas, riscos, acoes, e resultados alcangcados, no ano de 2024,

apresente algumas projecdes de desempenho da unidade para os préximos anos.



Governanca

A Prefeitura Universitaria € o orgdo executivo da Administragdo Superior
encarregado da gestdo da infraestrutura da UFPI e foi criada em 2015, sendo regulamentada
por meio da Resolugéo n° 013/2015 do CONSUN, processo n° 23111.031961/2014-18.

Suas atribuicdes incluem a seguranca institucional, o transporte de pessoas e bens,
a conservacgdo e limpeza, o controle do uso dos espacos, o controle do parqueamento, a
jardinagem, a realizacdo de projetos de arquitetura, de engenharia e de instalacOes, a
fiscalizacdo de obras e servicos, a geréncia de servicos de manutencado das edificacGes, de
vias, do sistema de abastecimento de agua, coleta e tratamento de esgotos, drenagem
pluvial, energia, entre outras.

Com base nos servicos gerenciados e executados a unidade contribui diretamente
para a entrega e manutencdo da Missao Institucional.

Estratégia

A Preuni apresenta o Monitoramento do Plano de Desenvolvimento da Unidade-PDU
(2023-2024), referente ao ano de 2024. O PDU da unidade esta estruturado em dois niveis
que sdo: o Plano Tatico, composto pelas metas a serem alcancadas em 2023 e 2024 e o
Plano Operacional, que representa o plano de acdo da unidade através da definicdo das
estratégias trabalhadas no ano de 2024 para alcance das metas definidas para o periodo.



Plano Tatico

1. Preencher o painel conforme objetivos e metas estabelecidas para o ano de 2024 e na coluna ACOMPANHAMENTO informar o andamento
da meta e evidenciar com link para artefato que prove que a meta foi alcancada. O link pode ser para um arquivo localizado em uma pasta no Drive

do Google ou preferencialmente para um arquivo postado na pagina institucional da unidade. O arquivo devera ser salvo com a identificagdo do
idPDE.

Quadro X — Planejamento tatico: painel de objetivos e metas

PAINEL DE PLANO DE METAS

UNIDADE PREFEITURA UNIVERSITARIA
i GESTAO E GOVERNANCA
4 TEMA ESTRATEGICO
OBJETIVO FORTALECER AS BOAS PRATICAS DE GOVERNANCA, TRANSPARENCIA DA INFORMAC,‘AO E GESTAO ORIENTADA A RESULTADOS.
CENARIO SITUACAO ACOMPANHAMENTO
2
0
'I/IE IdPDE? META 1 RESPONSAVEL2 CONCLUIDA EVIDENCIAR APOI03 ORIGEM*
9 2024 2024 . (Informar links para documentos que
(Sim/Né&o/Parcial) .
( comprovem que a meta foi alcancada)
p
D




Identificar
€ mapear
na
PREUNI
no minimo
10 100%
. Total de unidades com
451 macropr
acroproc | 0 Coordenaplorlas, CLOS, sim Macroprocessos PDI
€SS0S % 100% Secretaria e PREUNI
Mapeados /Total de
unidade Referéncia: 6
Coordenadorias, CLOS e Secretaria.
https://ufpi.br/arquivos_download/arq
uivos/PREUNI/CLOS/MACROPRO
CESSOS_PREUNI.pdf
Total de unidades com regimento
Consolidar o
novo elaborado ou atualizado/Total
Regimento 0 Coordenadorias )
453 Interno ae | o 100% - ' Sim de unidade hierarquica PDI
2020, e demais | %0 100% Secretaria e PREUNI
normativos até Referéncia: 1 unidade
2023
REGIMENTO INTERNO PREUNI
Estimular em
100% das N
unidades x
hierdrquicas a a
adogdo de | © Total de unidades com préticas de
praticas e e Coordenadorias e . gestdo de projeto / Total de unidades.
457 ferramentas de | x 100% PREUNI Sim Evidenciar mediante registro de PDI
Gestdo de | i projetos
Projetos nopf s
planejamento e t
execugdo  das e

atividades  da
unidade

100%



https://ufpi.br/arquivos_download/arquivos/PREUNI/CLOS/MACROPROCESSOS_PREUNI.pdf
https://ufpi.br/arquivos_download/arquivos/PREUNI/CLOS/MACROPROCESSOS_PREUNI.pdf
https://ufpi.br/arquivos_download/arquivos/PREUNI/CLOS/MACROPROCESSOS_PREUNI.pdf
https://ufpi.br/arquivos_download/arquivos/2022/1._Res._89-2022_CONSUN.pdf_-_REGIMENTO_INTERNO_PREUNI_2.pdf

TEMA ESTRATEG|CO SUSTENTABILIDADE
OBJETIVO ACOMPANHAR, PUBLICIZAR E ATUALIZAR O PLANO DE SUSTENTABILIDADE DA UFPI
CENARIO SITUACAO RESPONSAVEL? ACOMPANHAMENT APOI ORIGEM*
3
ITE 1dP M o 0
M DE?! ET
EVIDENCI
A 2019 2024 2024 oA Y A etr
ISéllwlN.au)/P.ar ica d?
Avali
acéo)
Atualizar em 2021 Plano PREUNI Evidenciar PREU PDI
e 2024 o Plano de Atualizado Plano néo atualizado mediante NI
4 6.1.1 Logistica * e registro
Sustentével da publicado documento do
UFPI plano publicado
Executar 100% Praticas executadas dos eixo tematico 5 e 10: PREUNI Total de metas
das préticas Conhecer e catalogar a quantidade de cada batidas/ Total
definidas no plano Néo ha Monitoramento das areas verdes com controle de poda e de metas
5 6.1.3 de acompa 100% controle de pragas. definidas. PREU PDI
sustentabilidade nhi?en NI
da UFPI, nos
eixos tematicos de
responsabilidade
da PREUNI, até
2024




Acompanhar a Acompanhamento do eixo temético 5 e 10: PREUNI Evidenciar
execucio dos Monitoramento da coleta de residuos sélidos com mediante
eixos de I ~ relatérios mensais; registro  dos
6 6.14 responsabilidade Néo ha di\ﬁﬁggfj as Preservagdo e manutencéo das areas verdes através do eventos CPC PDI
i 3 trato de limpeza externa 17-2020. produzidos.
daPREUN| | divulgacio con
definidos no Plano
de Logistica
Sustentéavel
6 TEMA ESTRATEGICO SUSTENTABILIDADE
OBJETIVO ATENDER AS METAS DEFINIDAS NO PLANO DE SUSTENTABILIDADE DA UFPI
CENARIO SITUACAO UNIDADE(S) ACOMPANHAMENTO APOIO? ORIGEM*
ITE META RESPONSAV
M IdPDE! EL (1S)2
CONCLUID
A EVIDENCIAR
2019 2024 2024
(Sim/Né&o/Parcial) Meétrica de
valiagdo)




Reduzir no CMP Consumo anual (kWh) / PREUNI PDI
minimo em Média do consumo
7 25% o gasto de Parcial anual (kWh) dos anos
energia elétrica. 100% 82% de 2018 e 2019
6.25 Referéncia ano » 75% (Consumo medido em 2024: 15.135.876,32
média 2019 | (Média de KWh)
(média 2018 e | consumo de 2018
2019)* e 2019:
18.347.657
kwh) Reducéo de 18%
e A meta registrada no PDI 2020-2024 é baseada em gastos (R$) de energia. Entretanto, os gastos com energia elétrica dependem também de fatores externos a UFPI, como a reviséo
tarifaria anual. O que pode ser gerenciado por esta instituicdo € o consumo de energia e, por isso, este foi colocado como base para a meta. A média de consumo de energia elétrica
entre 2018 e 2019 foi de 18.347.657 kWh na UFPI, sem o Campus Ministro Reis Veloso.
TEMA ESTRATEGICO ~
7 TECNOLOGIA E INFORMACAO
OBJETIVO - ~ ~
PROMOVER GESTAO DE TECNOLOGIA DA INFORMACAO E DINAMIZAR A COMUNICACAO INTERNA E EXTERNA
N - META CENARIO SITUAC UNIDADE(S) ACOMPANHAMENTO | APOIO? ORIGEM*
E A0 RESPONSAV
2
M EL (1S)
CONCLUIDA EVIDENCIAR
im/N&o/Parci
2019 2024 2024 S Métrica de
valiacdo)




721 Implantar Solugbes de TI PREUNI PDI
solugdes de TI PREUN atendidas/deman
para atender X das de solugdes
8 75% da ' de TI
demanda da 75%
PREUNI de
informatizagao
de suas
atividades
9.1 TEMA ESTRATEGICO INFRAESTRUTURA
OBJETIVO ~ p -
PROVER E GERIR OS PROJETOS DE AMPLIACAO DE AREA CONSTRUIDA DA UFPI
META P -
CENARIO SITUACAO UNIDADE(S) ACOMPANHAMENTO ORIGEM*
ITEM IdPDE!

RESPONSAVEL
(1sy




2019

2024

2024

CONCLUIDA
EVIDENCIAR
(Sim/Né&o/Parcial)
Métrica de
valiacao)
85,66% Sim
9 9.11 Prover e gerir CP https://docs.goodl | pr PDI / PREUNI
40% dos e.com/spreadshee | EU
projetos de ts/d/1UQXV- NI
edificacoes, * 40% QiV8T|GHNDt4D
reformas, 4u60TQIl yZdaZ
adaptagles e 0gIBC2k3qN98/e
ampliagies da dit?usp=sharing
UFPI até 2024
10 | 912 Prover e gerir CLOS Obras e servicos [ cp PDI / PREUNI
100% da Na&o houve licitagdo licitados/ obras e | ¢c/p
contratagao/ servigos liberados | Rg
licitagdo de para licitar. UNI
obras e servicos
de _ engenharia - 100%
de interesse da
UFPI, de acordo
com a demanda
durante 0s
exercicios  de
2020-2024
30% 75% 77,65% Sim
11 | 913 Prover 75% da CMP Infraestrutura PDI
manutengao Atendimento das demandas apresentadas por com manutencao
predial das meio da plataforma SINAPSE. (m2)/

edificagbes da
UFPI até 2024

A manutencéo predial foi objeto dos seguintes
contrato, por campi: CT 61/2019 - Teresina; CT



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

54/2019 - Bom Jesus; CT 59/2019 - Floriano
(Encerrado em 09/12/2024); CT 53/2019 - Picos.
Com o encerramento do CT 59/2019, o
gerenciamento da manutencéo ficou prejudicada
durante os 20 dias finais do ano de 2024

Infraestrutura
existente (m?)

https://drive.goog
le.com/file/d/1Vh

Dfbi9SeAT-
URteWzZ-
AZubxXdpNYiN/
view?usp=drive |

ink
Sim
12 | 914 Gerir 100% da 90% CMP Campus PDI
manutengao 30% 100% atendido/
predial das Gerenciamento de manutencdes solicitadas por Campus existente
edificagbes da outros setores feito com auxilio da plataforma
UFPI até 2024 SINAPSE, que permite a geracéo de relatrio de https://drive.qoog
Servigos le.com/file/d/1Vh
Dfbi9SeAT-
URteWzZ-
AZubxXdpNYiN/
view?usp=drive |
ink
8,02% NZo
Atender  no N o cP https://docs.gooal PDI / PREUNI
minimo  80% (Apos reviséo dos resultados, foi identificado e.com/spreadshee
das  demandas um erro na formula para calculo da meta ts/d/LUOXV-
de alcancada nos anos anteriores. A situagao era iV8TiGHNDMD
givVe GHNDt4D
e de 1.96% em 2023, 1,91% em 2022 e 1,83%
: . om 202, o
npliag 80% 0gIBC2k3gN98/e
9.15 s especificas no dit?usp=sharing

PDI até 2024



https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

Implantar a PREUNI Infraestrutura PDI/PREUNI
infraestrutur 5% necessaria/
a fisica infraestrutura
definitiva da 0% 100% pretendida
14 9.1.6 PREUNI,
em uma
Unica sede,
até 2024
Construir o ttps://cead.ufpi.br/
prédio Prédio index.php/ultimas-
9.17 definitivo do antigo com noticias/inaugurac
Centro de estrutura Prédio novo Prédio novo inaugurado ao-predio-sede-
15 Educagédo fisica inaugurado PREUNI do-cead-ufpi-e- PDI/PREUNI
Abertaea lnadequad inaugurado_nesta_
Distancia — a sexta-12
CEAD até 2024 =
9.2 TEMA ESTRATEGICO INFRAESTRUTURA
OBJETIVO ~
PROVER E GERIR GESTAO AMBIENTAL E SEGURANCA DA UFPI
CENARIO SITUAQAO UNIDADE ACOMPANHAMENTO ORIGEM*
ITEM IdPDE? META ©S)
RESPONS
AVEL

(15)?



http://cead.ufpi.br/index.php/ultimas-noticias/inauguracao-predio-sede-do-cead-ufpi-e-inaugurado-nesta-sexta-12
http://cead.ufpi.br/index.php/ultimas-noticias/inauguracao-predio-sede-do-cead-ufpi-e-inaugurado-nesta-sexta-12
http://cead.ufpi.br/index.php/ultimas-noticias/inauguracao-predio-sede-do-cead-ufpi-e-inaugurado-nesta-sexta-12
http://cead.ufpi.br/index.php/ultimas-noticias/inauguracao-predio-sede-do-cead-ufpi-e-inaugurado-nesta-sexta-12
http://cead.ufpi.br/index.php/ultimas-noticias/inauguracao-predio-sede-do-cead-ufpi-e-inaugurado-nesta-sexta-12
http://cead.ufpi.br/index.php/ultimas-noticias/inauguracao-predio-sede-do-cead-ufpi-e-inaugurado-nesta-sexta-12
http://cead.ufpi.br/index.php/ultimas-noticias/inauguracao-predio-sede-do-cead-ufpi-e-inaugurado-nesta-sexta-12

CONCLUIDA

EVIDENCIAR
2019 2024 (Sim/Néo/Parcial)
Meétrica de
2024 valiacéo)
16 | 921 Melhorar Demandas | pR | PDI/PREUN
em 10% a . atendidasno | gy
RELATORIO
seguranga csv 2022 - Google ano/demandas | Nj
pessoal e 57 10% 40% —H—M
patrimonial https://d/fr-if/?' /cl,og| atendidas no
2 boletins i e.com/file/d/1- i
da UFPI até (bo et!ns |r&ternos HZ 1 aDy30vhZKx ano anterior
2024 registrados) uJnyfLu-
MTgMrlQmul/vie
w?usp=drive_link
Implantar SISTEMA PR PDI / PREUN
projeto/pro Projeto/ Né&o ha projeto IMPLANTAD | gu
grama de Programa N o
gestdio N#o hé projeto |mple;n3ntado e
17 | 922 ambiental executado CSO

da UFPI até
2024
Adaptar e RELAGAO | pr PDI / PREUNI
regularizar ENTRE A EU
100% das QUANTIDAD | N
edificacdes EDE

18 923 existentes CP, CPC, EDIFICAGOE
para as 20% 100% CMP e COS S
normas de N&o EX'SSANTES
combate a QUANTIDAD

incéndio e



https://drive.google.com/drive/u/2/folders/14m7NgYCUHcs1W9SI-6S-chudxgcd1rlD
https://drive.google.com/drive/u/2/folders/14m7NgYCUHcs1W9SI-6S-chudxgcd1rlD
https://drive.google.com/drive/u/2/folders/14m7NgYCUHcs1W9SI-6S-chudxgcd1rlD

panico nos
Campi

23,15%

E
ADAPTADA

https://docs.g
oogle.com/spr
eadsheets/d/1
UoxV-
agiV8T|GHND
t4D4u60oTOl
yZdaZogIBC2
k3gN98/edit?
usp=sharing

19 9.24

Implantar
sistema
contra

incéndio na
BCCB

Nao temos sistema contra
incéndio

Sistema implantado

SISTEMA NAO IMPLANTADO

CP.CLOSE
COSs

https://docs.q
oogle.com/spr
eadsheets/d/1
UoxV-
giV8T|GHND
t4D4u6oTOl
yZdaZoglBC2
k3gN98/edit?
usp=sharing

PR
EU
NI

PDI /BCCB

9.3

TEMA ESTRATEGICO

INFRAESTRUTURA

OBJETIVO

DESENVOLVER, IMPLANTAR E EXECUTAR PROJETO INSTITUCIONAL DE EFICIENCIA ENERGETICA

CENARIO

SITUACAO

UNIDADE
©®)

ACOMPANHAMENTO

APOI
03

ORIGE
M4



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

2019 2024 2024 RESPONS CONCL
ITEM IdPDE! META AVEL UIDA
1Sy
(SimaorP
Nao .
Elaborar, executar A elaboracdo do projeto institucional de CP,CMPe https://drive.google.co | PREUNI PDI
e acompanhar Nao ha Projeto elaboradoe | eficiéncia  energética estava sob a m/file/d/1VhDfbi9SeA
20 9.3.1 projeto de em execucao responsabilidade da Comisséo Interna de coS T-URteWzZ-
eficiéncia Conservacao de Energia (CICE). Entretanto, AZubxXdpNYiN/view
energética esta comisséo foi constituida por meio do Ato ?usp=drive link
n° 282/22, com validade até 02/03/2024, e ndo
foi renovada apds essa data e nao
encaminhada o programa para a PREUNI até
entéo.
Nao .
21 Elaborar No aguardo do projeto institucional de CP,CPCe https://drive.qoogle.co | PREUNI PDI
diagndstico da * Projeto elaborado eficiéncia energética. m/file/d/1VhDfbi9SeA
9.3.2 situacdo atual até CMP T-URteWzZ-
2021 AZubxXdpNYiN/view
?usp=drive_link
Nao .
Avaliar até 2022 as No aguardo do projeto institucional de CP,CPCe https:/drive.google.co | pPREUNI PDI
solugbes a serem * Avaliagio eficiéncia energética. m/file/d/1VhDfbi9SeA
22 9.33 adotadas concluida CMP T-URteWzZ-
AZubxXdpNYiN/view
?usp=drive_link
Nao .
Implantar 40% do No aguardo do projeto institucional de CP,CMPe https:/drive.google.co | cICE PDI
projeto de energia * 40% eficiéncia energética. m/file/d/1VhDfbi9SeA
23 9.3.4 solar institucional coS T-URteWzZ-

até 2024

AZubxXdpNYiN/view
?usp=drive link



https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link

Nao .
Instrumentar 20% CP, CPC, https:/drive.google.co | CICE PDI
do processo para No aguardo do projeto institucional de m/file/d/1VhDfbi9SeA
24 9.35 | aquisicéo de eficiéncia energética.. CMP e CLOS T-URteWzZ-
painéis de energia * 20% AZubxXdpNYiN/view
solar até 2024 ?usp=drive link
9.4 TEMA ESTRATEGICO INFRAESTRUTURA
OBJETIVO P <
PROJETAR INFRAESTRUTURA PREDIAL E VIARIA VOLTADA A ACESSIBILIDADE
. CENARIO SITUAC UNIDADE(S) COMPANHAMENTO AP ORIGEM*
ITEM | 1dPDE META AO RESPONSAVEL ol
(18)2 03
2019 2024 2024 CONCLUIDA
EV
(Sim/Nao/Parcial)
Parcial
Projetar arcia htt[}S://dOCS.gOO PDI/
infraestrutura gle.com/spread PREUNI
predial voltada a heets/d/1UQ
25 941 acessibilidade 10% SNeeks X
de 50% das 50% 28,78% v
edificagbes da CP 1IV8TIGHNDt
UFPI até 2024 4D4u60TQIl yZ
daZoglBC2k3
N98/edit?usp=s
haring



https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

https://docs.goo

Projetar PDI/
infraestrutura gle.com/spread PREUNI
viaria (incluindo sheets/d/1UQx
calgadas)
voltada a 6,98% V_ -
26 942 acessibilidade 5% CP giV8T{GHNDt
de 20% das 20% 4D4u60TOIl yZ
instalagdes da daZoglBC2k3q
UFPI até 2024 N98/edit?usp=s
haring
80% Parcial .
Manter https://drive.googl PDI
infraestrutura ) A infraestrutura esta sendo e.com/file/d/1VhDf
27 043 222‘;’;?;ilig’;(j'zada d: 0% manutenida por meio dos CMP bi9SeAT-
100% contratos: CT 61/2019 - Teresina; URteWzZ-

todas as edificacdes
da UFPI

CT 54/2019 - Bom Jesus; CT
59/2019 - Floriano (Encerrado em
09/12/2024); CT 53/2019 - Picos.

AZubxXdpNYiN/v
iew?usp=drive lin
k



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link

50% 50% Sim
Manter 0% CMP https://drive.googl PDI
ir_'nfrae_strutura viaria A infraestrutura esta sendo e.com/file/d/1VhDf

28 9.4.4 (Inﬁllgndo calgadas) manutenida por meio dos bi9SeAT-

:sesasisi" dade dz contratos: CT 61/2019 - Teresina; URteWzZ-
50% das instalagdes CT 54/2019 - Bom Jesus; CT AZubxXdpNYiN/v
da UFPI 59/2019 - Floriano (Encerrado em iew?usp=drive lin
09/12/2024); CT 53/2019 - Picos. K
100% 100%

29 9.4.5 Manter e prover a 40% CsO PDI/
acessibilidade  da PREUNI
frota capaz de
atender as pessoas
com deficiéncia e
mobilidade reduzida
até 2024

PROJETO NAO LICITADO N&o
30 9.46 | Elaborar ¢ exccutar CP, CLOS E COS https://docs.qoo | BCCB PDI/BCC
projeto de gle.com/spread B

acessibilidade na
BCCB quanto a sua
edificagdo,
mobilidrio, espagos
e equipamentos
urbanos (NBR
9050).

Nao ha projeto

Projeto elaborado e
executado

sheets/d/1UQx
V-
giV8TjGHNDt
4D4u60TOl yZ
daZoqlBC2k3qg
N98/edit?usp=s
haring

9.5

TEMA ESTRATEGICO

INFRAESTRUTURA



https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

OBJETIVO

ELABORAR PLANOS DE MANUTENCAO PREVENTIVA

q . CENARIO SITUAGAO UNIDADE(S) ACOMPANHAMENTO AP ORIGEM*
ITEM | 1dPDE META RESPONSAVEL ol
(1s)y2 (o}
CONCLUIDA
EVIDENCI
2023 2024 2024 (Sim/Nao/Parcial) AR
M
50% Parcial
Elaborar planos de CMP Planos PDI
manutengao Planos de manutencéo de elaborados/
preventiva C;e todos 10% condicionadores de ar tipo split, planos
erimizsmeremes 100% geradores, plataformas elevatérias e de demandados
31 9.5.1 4 Coordenagéio de redes de energia foram publicados

Manutencéo
Patrimonial até
2024

como anexos dos editais de
contratagcdo dos respectivos servigos.
Estes planos estéo disponiveis no pasta
do Google Drive da Coordenagéo de
Manutencéo Patrimonial e estdo em
revisdo para posterior publicagdo no
site da PREUNI. faltando apenas
acrescentar as demandas de
plataformas elevatorias, bebedouros, e
rede de alta tensé&o.

https://drive

.google.com/
file/d/1VhDf

bi9SeAT-
URteWzZ-
AZubxXdp
NYiN/view?
usp=drive li
nk



https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link

50% Parcial
Registrar planos de CMP Planos PDI
manutencéo . Os planos de manutengéo de geradores registrados /
preventiva de 75% 0% de energia foram inseridos como anexo Planos
dos servigos / dital d 50 d d dad
demandas inerentes 75% aoe ital de contratagdo estes_ emandados
32 9.5.2 4 Coordenagéo de servicos. Estes planos estdo em reviséo
Manutengdo para posterior p_ublica(;éo na pégina da https://drive
Patrimonial até PREUNI. Considerando a resciséo do _aooale.com/
2024 contrato de manutencéo de plataformas file/d/1VhDf
elevatodrias, estamos trabalhando com m
um novo TR a fim de contratarmos uma P——
empresa, que possa realizar os %
servigos de manutengéo preventiva. —QNYHN/X it
iN/view?
usp=drive li
nk
16,3% Parcial
Implantar planos de Planos PDI
manutengio Foi elaborado o Plano Geral de implantados/
s;es":e”rt\;‘i’sogf 50% Manutengéo do CMPP, publicado na Planos
demandas inerentes pagina d_a PREUNI~, no qugl constam, demandados
33 953 a Coordenagio de 0% 19 Servicos que sao continuamente CMP
e Manutengéo 50% realizados pela CMP, sendo que 03 https://drive
Patrimonial até deles (16,7%) estdo sendo .google.com/
2024 manutenidos de forma preventiva:- file/d/1VhDf
Manutencéo de redes elétrica de baixa m
tensdo;- Manutencao de redes elétrica m_
de média tenséo; e- Operacgédo e T
manutencao de geradores. W‘i
iN/view?
usp=drive li
nk
TEMA ESTRATEGICO INFRAESTRUTURA

9.6



https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link
https://drive.google.com/file/d/1VhDfbi9SeAT-URteWzZ-AZubxXdpNYiN/view?usp=drive_link

OBJETIVO

ATENDER AS SOLICITACOES DE MELHORIAS E AMPLIACAO DE INFRAESTRUTURA FISICA,
ELETRICA, AGUA E ESGOTO

ITEM

IdPDE

META

CENARIO

SITU
ACA
o

UNIDADE(S)
RESPONSAVEL
(15)2

ACOMPANHAMENTO

ORIG
EM*

2019

2024

2024

CONCLUID
PI\)(SimIN'S\olParci
al

PDI /
PREUNI

34

Atender 80% da demanda por
melhorias nos sistemas de
drenagem dos Campi até 2024

10%

80%

88,71% (Projeto)

A manutenco do sistema de
drenagem existente é realizada por
meio dos contratos de manutencédo

firmado nos campi.

70%

CP ECMP

Sim https://docs.
google.com/
spreadsheet
s/d/IUQXV-
giV8TjGH

NDt4D4u60
TQl yZdazZ
0glBC2k3qg

N98/edit?us

p=sharing

PDI /
PREUNI

35

9.6.2

Atender 90% da demanda por
melhorias nos sistemas de coleta e
tratamento de esgoto dos Campi
até 2024

30%

90,74% (Projeto)

Foram realizados servigos de
manutencdo solicitados, por meio

CP ECMP

sim https://docs.
google.com/
spreadsheet
s/d/1UQXV-
qiV8T|GH

Parcial

PDI/ PREUNI



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

90% dos contratos de manutengdo dos NDt4D4u6o
campi e do Contrato N° 02/2918 TOQIl yZdaZ
com objeto Fornecimento de Agua 0glBC2k3q
Tratada e/ou de Coleta e N98/edit?us
Tr'ata'mento (_1e Esgotamento‘ p=sharing
Sanitario, destinado a atender as
instalagdes da Universidade
Federal do Piaui, no Municipio de
Teresina.
80%
83,82 % (Projeto) parcial
36 9.6.3 Atender 100% da demanda por CP E CMP https://docs. PDI /
melhorias nos sistemas de google.com/ PREUNI
abastecimento de agua dos Campi
até 2024 70% Foram realizados os servigos de sp—/dr/eadsheet
100% manutengio demandados referentes S//AUOXV-
ao sistema de abastecimento de QiVETjGH
agua dos campi 100% NDt4D4u6o
TOIl yZdazZ
0glBC2k3q
N98/edit?us
p=sharing
83,58% (Projeto) Sim
37 9.6.4 Atender 50% da demanda por CP ECMP https://docs. PDI / PREUNI
;nelhorias nosdsistemas dg 50% google.com/
ornecimento de energia dos p
Campi até 2024 5% Foram realizados os servigos de spreadsheet
P s/d/LUQXV-
manutengdo demandados referentes - -
ao sistema de fornecimento de iV8TIGH
energia dos campi 60% NDt4D4u6o
TQOIl yZdaz
0gIBC2k3

N98/edit?us
p=sharing



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

86,96% (Projeto)

38 9.6.5 Atender 30% da demanda por CP E CMP sim https://docs. PDI / PREUNI
melhoria nos sistemas de google.com/
Hluminago dos campt ate 2024 Foram realizados os servicos de spreadsheet
30% manutengdo demandados referentes M
2% ao sistema de iluminacéo e foi QiVETGH
firmado parceria com a Prefeitura NDt4D4u6o
Municipal de Teresina para TOI yZdaz
modernizagao de parte da 0glBC2k3gq
iluminagao externa do Campus N98/edit?us
Ministro Petronio Portela p=sharing
40%
Convidar a CSO ou Gestéo Nio
39 9.6.6 Implantar 100% da demanda por Ambiental CMP E CSO
sistemas de tratamento e controle
da qualidade de 4gua nos Campi
até 2024
100%
0%
Né&o houve demanda para a CP sim
40 9.6.7 Atender 80% da demanda por referente a recuperacéo e CP E CMP https://docs. PDI / PREUNI
recuperagdo e ampliagdo do ampliagdo do sistema viario dos google.com/
sistema viario dos Campi até campi no periodo spreadsheet
2024 s/d/IUQXV-
60% giv8TiGH
80% NDt4D4u6o
TOI yZdaz
Néo foram realizadas manutengdes 0glBC2k3q

no sistema viario pela UFPI em



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

2024. Foram feitas melhorias pela N98/edit?us
Prefeitura Municipal em trechos do p=sharing
Campus Ministro Petronio Portela.
80%
9.7 TEMA ESTRATEGICO INFRAESTRUTURA
OBJETIVO
EXECUTAR MELHORIAS DE INFRAESTRUTURA PREDIAL
CENARIO SIT UNIDADE(S) ACOMPANHAMENTO APO ORIG
ITEM IdPDE! META )
UA RESPONSAVEL (1S) 103 EM*
GA
O
CONCL
UIODA Avaliacéo)
2019 2024 2024 Ssricﬁ’%(ﬁ'éom



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
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9.7.1

Instalar placas e faixas
de sinalizagdo  no
estacionamento da
biblioteca, bem como
arborizar o espaco e
melhorar a iluminagéo
interna e externa na

biblioteca

Nao hé sinalizacdo

Placas e faixas de
sinalizagdo instaladas

Projeto em desenvolvimento

A atuacdo da CMP serd apos
a finalizacéo do projeto

CP,CMP g, CSO

N&o

MEDICAO DO
REALIZADO

https://docs.q
0ogle.com/spr
eadsheets/d/1
UoOxV-
giV8T|GHND
t4D4u60T Ol
yZdaZogIBC2
k3gN98/edit?
usp=sharing

BCCB

PDI/
BCCB

42

9.7.2

Construir  a  biblioteca
setorial do Centro de

Tecnologia

N&o ha biblioteca

Biblioteca construida

Projeto em desenvolvimento
(processo 23111.05991/2024-
73).

CP, CLOS E COS

MEDICAO DO
REALIZADO

https://docs.q
oogle.com/spr
eadsheets/d/1
UoxV-
giV8TiGHND
t4D4u6oTOl
yZdaZoglBC2
k3gN98/edit?
usp=sharing

BCCB

PDI/CT



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
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Trocar  ou  prover
melhorias estruturais no
teto da BCCB

Realizagdo de
Melhorias

Obra finalizada

CP,CLOS E COS

Sim

Executada através
do Contrato
03/2021

PROPLAN

PDI/
BCCB

44

9.7.4

Construir na radio
universitaria espago para
guardar material de consumo

e uma sala para reunides

Nao existe

Espaco construido

Nao houve abertura de
processo com manifestacao
do demandante*

CP,CLOSE
COS

MEDICAO
DO
REALIZADO

https://docs.q
oogle.com/spr
eadsheets/d/1
UoxV-
giV8T{GHND
t4D4u60T Ol
yZdaZogIBC2
k3gN98/edit?
usp=sharing

PROP
LAN

PDI/
SCS

45

9.7.5

Reformar e ampliar em
no minimo 30% o
espaco utilizado pela
Livraria Universitaria da
UFPI

Reforma e ampliagdo

realizadas

N&o houve abertura de
processo com manifestacéo
do demandante*

CP, CLOSE COS

MEDICAO DO
REALIZADO

https://docs.g
oogle.com/spr
eadsheets/d/1
UoxV-
giV8T|GHND
t4D4u6oTOl
yZdaZogIBC2

PROPLA
N

PDI/
SCS



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

k3gN98/edit?
usp=sharing
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Reformar as atuais
dependéncias da SCS para
atender adequadamente
especificidades das

atividades do setor

Espaco reformado

Nao houve abertura de
processo com manifestacéo
do demandante*

CP, CLOSE COS

MEDICAO DO
REALIZADO

https://docs.q
oogle.com/spr
eadsheets/d/1
UoxV-
agiV8T|GHND
t4D4u6oTQl
yZdaZogIBC2
k3gN98/edit?
usp=sharing

PROPLA
N

PDI/
SCS
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Construir ou reformar um
espago existente para
funcionar como centro de
saude integrado e
multiprofissional para oferta
de servigos a comunidade e
realizacdo de pesquisas

clinicas

Espaco construido ou

reformado

N&o houve abertura de
processo com manifestacao
do demandante*

CP, CLOSE COS

MEDICAO DO
REALIZADO

https://docs.q
oogle.com/spr
eadsheets/d/1
UOxV-
giV8TiGHND
t4D4u6oTOl
yZdaZoglBC2
k3aN98/edit?
usp=sharing

PROPLA
N

PDI /
CCs



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
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9.7.8 Construir ou reformar
espaco existente para
funcionar como laboratdrio
multiusudrio para
biotecnologia, gendmica e
registros de sinais

bioldgicos

Espago construido

reformado

N&o houve abertura de
processo com manifestacéo
do demandante*

CP, CLOS E COS

MEDICAO DO
REALIZADO

https://docs.q
oogle.com/spr
eadsheets/d/1
UoxV-
agiV8T|GHND
t4D4u6oTQl
yZdaZogIBC2
k3gN98/edit?
usp=sharing

PROPLA
N

PDI/
CCs

10

TEMA ESTRATEGICO

ASSISTENCIA ESTUDANTIL

OBJETIVO

PROMOVER PROJETOS DE ASSISTENCIA, MORADIA, ALIMENTACAO E TRANSPORTE

CENARIO

SITUACAO

ACOMPANHAMENTO

APOIC?

ORIGEM*



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

ITE

IdPDE*

META

2019

2024

2024

UNIDADE(S)
RESPONSAVEL
(1sy?

CONCLUIDA

(Sim/Nao/Parcial)

Avaliacao)
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10.4.3

Construir uma
residéncia
universitaria para 0s
alunos da UFPI no
Campus CAFS

Residéncia
compartilhada

entre colégio
técnico e ensino

superior

Residéncia

Universitaria

construida
no CAFS

PROJETO EM DESENVOLVIMENTO
(processo N° 23111.043377/2024-50).

CP,CLOS E COS

medicao do

realizado

https://docs.goo
gle.com/spreads
heets/d/1UQxV-
giV8T|GHNDt4
D4u60TQIl yZd
aZoglBC2k3gN
98/edit?usp=sha

ring

PDI/PRAEC

50

10.4.4

Reformar as cinco
unidades residéncias
universitarias
existentes

atualmente na UFPI

Residéncias com
necessidade de
reformas e

ajustes

Residéncias
do Estudante
Universitario
de todos os

campi

reformadas

A residéncia universitaria do
CMPP foi reformada e
atualmente atende ao LEDOC. O
projeto para a reforma unidade
de Floriano estad em

desenvolvimento

CP, CLOSE COS

Parcial

medicao do

realizado

https://docs.goo
gle.com/spreads
heets/d/1UQxV-
qiV8T|GHNDt4
D4u60TQIl yZd
aZoglBC2k3aN
98/edit?usp=sha

nng

PDI/PRAEC



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

PROJETO EM medicdo do
51 Construgdo de mais DESENVOLVIMENTO CP,CLOSE COS N&o realizado PDI/PRAEC
um restaurante (Processo N° 23111.034537/2024-
universitario em 13) https://docs.goo
Teresina gle.com/spreads
10.4.5 (administrago, heets/d/1UQxV-
armazenamento, iV8TiGHNDt4
x D4u60TOQIl yZd
producéo e D4u6oTOl yzd
distribuigao de Restaurante aZoglBC2k3gN
¢ construido 98/edit?usp=sha
refeicdes). ring
EM 2024 FORAM ATUALIZADOS medicéo do realizado
Reforma das seis O PROJETO E ORCAMENTO DE CP, CLOS E COS Nao PDI/PRAEC
cozinhas e REFORMA DO RU 111 processo https://docs.qgoo
refeitérios dos 6 2311_1.039017/2022—18. A refor_ma da gle.com/spreads
cozinha do RU Central necessita da heets/d/LUQxXV-
restaurantes conclusdo da reforma do RU I11. N&o g
S . o qiV8T|GHNDt4
52 10.4.6 universitarios . ha formalizacéo de demandas das
6 Unidades demais necessidades D4uoTOQl yzd
aZoglBC2k3gN
restauradas 98/edit?usp=sha
ring
Ter pelo DEMANDA ATENDIDA PELO
Implantar até 2024 menos 01 CONTRATO 19/2023 CsO PDI/PRAEC
transporte acessivel transporte
53 10.4.7 para circulagdo no
Campus Ministro acessivel

Petronio Portella

1 - IdPDE - Identificagdo do tema estratégico, objetivo e meta, conforme PDI.



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

2 - Responsavel: Definir metas a nivel de diretorias,coordenagdes e divisdes.

Fonte: Preuni/Ufpi.

Plano Operacional

O planejamento operacional consiste em definir estratégias para que as metas estabelecidas no nivel tatico sejam alcancadas e os objetivos no nivel
estratégicos superados. Nesse nivel o planejamento é feito a curto prazo com duracgdo de 3 (trés) a 12(doze) meses, sendo as tarefas definidas com a

indicacdo de prazo, setores envolvidos, recursos, aporte financeiro necessario sendo atribuidas de forma individual ou em equipe.

Quadro X — Planejamento operacional: painel de estratégias e tarefas

PAINEL DE ESTRATEGIAS E
PLANO DE ACOES




L% META IDENTIFICAR E MAPEAR NA PREUNI NO MINIMO 10 MACROPROCESSOS
Tl
PLANO DE AQC)ES 2024 - ACOMPANHAMENTO
ATRIBUIDO? ORIGEM?
- 1° 20 3° 4°0 FINALIZADA
:\;II—E ESTRATEGIA Trimestre Trimest Trimestre Trimestre EVIDEN
re (Sim/N&o) CIAR
Acompannar 0s X
Macroprocessos | PREUNI PDI
existentes e possiveis X X X
11 alteracoes
Id_II:_)D META CONSOLIDAR O NOVO REGIMENTO INTERNO ATE 2020, E DEMAIS NORMATIVOS ATE 2023
2
PLANO DE ACOES 2024 ACOMPANHAMENTO




10 20 30 40 FINALIZA EVIDENCIAR
Trimestr Trimestr Trimest Trimestr DA
e e re e (Sim/Nao)
ITEM ESTRATEG ATRIBUID ORIGEM3
1A 02
Acompanhar 0 novo
21 Regimento e a PREUNI PDI
necessidade de X X X X
possiveis alteracoes
e/ou incrementagdes
1dPD META ESTIMULAR EM 100% DAS UNIDADES HIERARQUICAS A ADOCAO DE PRATICAS E FERRAMENTAS DE GESTAO DE PROJETOS NO
T PLANEJAMENTO E EXECUGCAO DAS ATIVIDADES DA UNIDADE
3
PLANO DE ACOES 2024 ACOMPANHAMENTO
ITEM ESTRATEGIA o 2 ¥ w ATRIBUID | ORIGEM? FINALIZA EVIDENCIAR
Trimestr Trimestr Trimest Trimestr 02
e e re e (Sim/Nao)
X
31 . PREUNI P
Awvaliar formas de X X X D
utilizacéo do Trello por
todos setores da Preuni |

IdPDT




META ATUALIZAR EM 2023 E 2024 O PLANO DE LOGISTICA SUSTENTAVEL DA UFPI
4
ITEM ESTRATEGIA PLANO DE ACOES 2024 ATRIBUIDO? ORIGEM3 ACOMPANHAMENTO
. 10 0 2 - 30 - 40 Flkléki EVIDEN
Trimestre Trimestre Trimestre . CIAR
T (Sim/Na
r 0)
i
m
e
S
t
r
e
4.1 Nenhuma estratégia foi PREUNI PDI
realizada
IdPD EXECUTAR 100% DAS PRATICAS DEFINIDAS NO PLANO DE SUSTENTABILIDADE DA UFPI, NOS EIXOS TEMATICOS
T DE RESPONSABILIDADE DA PREUNI, ATE 2024.




META
5 PLANO DE AGOES 2024 ATRIBUIDO ORIGEM ACOMPANHAMENTO
2 3
ESTRATEGIA 10 2 3 4° F'NAk'ZAD EVIDENCIA
ITEM Trimestr Trimestr Trimestr Trimestr CsO R
e e e e (Sim/Nao)
5.1 Monitoramento dos )
residuos sélidos X X X sim
X CSO PDI ACOMPANHAMEN
TO_COLETA LIXO
COMUM_2024.xIsx
1 PLANILHA
CONTROLE DE
RESIDUOQS LIXO
ESPECIAL
2024FORMULA
CORRETA xlsx
53 Preservacdo da area verde
X X X sim Contrato 17-2020
X cso PDI
IdPD META
T ACOMPANHAR A EXECUQAO DOS EIXOS DE RESPONSABILIDADE DA PREUNI DEFINIDOS NO PLANO DE LOGISTICA SUSTENTAVEL.



https://1drv.ms/x/c/c40c40c2a0d96e9a/EURBCAVPJbFLgTInDcrFOuEBtU4ctYk-vZcmCcIo2L27Bw?e=ZtIlkU
https://1drv.ms/x/c/c40c40c2a0d96e9a/EURBCAVPJbFLgTInDcrFOuEBtU4ctYk-vZcmCcIo2L27Bw?e=ZtIlkU
https://1drv.ms/x/c/c40c40c2a0d96e9a/EURBCAVPJbFLgTInDcrFOuEBtU4ctYk-vZcmCcIo2L27Bw?e=ZtIlkU
https://1drv.ms/x/c/c40c40c2a0d96e9a/EdS8WTw-zChOo-gDYC3eB7sBkZpLS2ox-qpGuoHLO9p6RA?e=JMOrGq
https://1drv.ms/x/c/c40c40c2a0d96e9a/EdS8WTw-zChOo-gDYC3eB7sBkZpLS2ox-qpGuoHLO9p6RA?e=JMOrGq
https://1drv.ms/x/c/c40c40c2a0d96e9a/EdS8WTw-zChOo-gDYC3eB7sBkZpLS2ox-qpGuoHLO9p6RA?e=JMOrGq
https://1drv.ms/x/c/c40c40c2a0d96e9a/EdS8WTw-zChOo-gDYC3eB7sBkZpLS2ox-qpGuoHLO9p6RA?e=JMOrGq
https://1drv.ms/x/c/c40c40c2a0d96e9a/EdS8WTw-zChOo-gDYC3eB7sBkZpLS2ox-qpGuoHLO9p6RA?e=JMOrGq
https://1drv.ms/x/c/c40c40c2a0d96e9a/EdS8WTw-zChOo-gDYC3eB7sBkZpLS2ox-qpGuoHLO9p6RA?e=JMOrGq

PLANO DE ACOES 2024 - ACOMPANHAMENTO
¢ ATRIBUIDO? ORIGEM?
ITEM ESTRATEGIA 1° 20 3° 40 FINALIZADA EVIDENCIA
Trimestr Trimestr Trimest Trimestr
e e re e (Sim/Nao) R
7.1 Elaborar relatérios X CSO PDI )
mensais da quantidade X X X sim
de residuos gerados e ACOMPANHAMEN
destinados de forma TO_COLETALIXO
adequada MMXISX
1 _PLANILHA
CONTROLE DE
RESIDUOS LIXO
ESPECIAL
2024FORMULA
CORRETA.xlsx
IdPD META
T REDUZIR NO MINIMO EM 25% O GASTO DE ENERGIA ELETRICA. REFERENCIA ANO MEDIA 2019 (MEDIA 2018 E 2019)*
8
ESTRATEGIA PLANO DE ACOES 2024 ATRIBUIDO? 3ORIGEM ACOMPANHAMENTO
10 20 30 40 FINALIZA
ITEM
Trimestr Trimestr Trimest Trimestr DA EVIDENCIA
. ~ R
e e re e (Sim/N&o)



https://1drv.ms/x/c/c40c40c2a0d96e9a/EURBCAVPJbFLgTInDcrFOuEBtU4ctYk-vZcmCcIo2L27Bw?e=ZtIlkU
https://1drv.ms/x/c/c40c40c2a0d96e9a/EURBCAVPJbFLgTInDcrFOuEBtU4ctYk-vZcmCcIo2L27Bw?e=ZtIlkU
https://1drv.ms/x/c/c40c40c2a0d96e9a/EURBCAVPJbFLgTInDcrFOuEBtU4ctYk-vZcmCcIo2L27Bw?e=ZtIlkU
https://1drv.ms/x/c/c40c40c2a0d96e9a/EdS8WTw-zChOo-gDYC3eB7sBkZpLS2ox-qpGuoHLO9p6RA?e=JMOrGq
https://1drv.ms/x/c/c40c40c2a0d96e9a/EdS8WTw-zChOo-gDYC3eB7sBkZpLS2ox-qpGuoHLO9p6RA?e=JMOrGq
https://1drv.ms/x/c/c40c40c2a0d96e9a/EdS8WTw-zChOo-gDYC3eB7sBkZpLS2ox-qpGuoHLO9p6RA?e=JMOrGq
https://1drv.ms/x/c/c40c40c2a0d96e9a/EdS8WTw-zChOo-gDYC3eB7sBkZpLS2ox-qpGuoHLO9p6RA?e=JMOrGq
https://1drv.ms/x/c/c40c40c2a0d96e9a/EdS8WTw-zChOo-gDYC3eB7sBkZpLS2ox-qpGuoHLO9p6RA?e=JMOrGq
https://1drv.ms/x/c/c40c40c2a0d96e9a/EdS8WTw-zChOo-gDYC3eB7sBkZpLS2ox-qpGuoHLO9p6RA?e=JMOrGq

Substi.tuigéo deitense X X CMP PDI Acdo permanente
equipamentos por
8.1 opgodes mas eficientes
apo6s o fim da vida util
Gestéo e fiscaliza¢éo CMP PDI B
8.2 de contratos de X X Acao permanente
energia elétrica e
demanda de poténcia
IdPD META
T IMPLANTAR SOLUCOES DE Tl PARA ATENDER 75% DA DEMANDA DA PREUNI DE INFORMATIZACAO DE SUAS ATIVIDADES
9
PLANO DE AQOES 2024 ACOMPANHAMENTO
ITEM ESTRATEGIA L 2 i 4 | ATRIBUIDO? ORIGEM | T INALIZADA EVIDENCIA
Trimestr Trimestr Trimest Trimestr 3 (Sim/N3o) R
e e re e
- PREUNI PDI

9.1




10
Trimestr
e

Trimestr

e

20

30
Trimest
re

40
Trimestre

FINALIZADA
(Sim/Nao)

EVIDENCIA

1dPDT META PROVER E GERIR 40% DOS PROJETOS DE EDIFICACOES, REFORMAS, ADAPTACOES E AMPLIACOES DA UFPI ATE 2024
10
PLANO DE ACOES 2024 ACOMPANHAMENTO
ITEM ESTRATEGIA ATRIBUIDO ORIGEM?
2
1° Trimestre 2° Trimestre 3° Trimestre 4° Trimestre FINALIZADA EVIDENCIAR
(Sim/Nao)
10.1 Mapeamento dos X X X X cP PDI sim https://docs.qo

projetos prioritarios

ogle.com/sprea
dsheets/d/1UQ
xV-

giV8TjGHNDt
4D4u6oTOl vy

ZdaZoglBC2k3



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

aN98/edit?usp
=sharing

10.2

Organizagao e
direcionamento de
processos

PDI

sim

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZogl
BC2k3gN98/edit?
usp=sharing

10.3

Controle de processos

sim

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8TiGHNDt4D4
uboTOI yZdaZogl
BC2k3gN98/edit?
usp=sharing

1dPDT

11

META

PROVER E GERIR 100% DA CONTRATAGAO / LICITAGAO DE OBRAS E SERVICOS DE ENGENHARIA DE INTERESSE DA UFPI, DE ACORDO COM A
DEMANDA DURANTE OS EXERCICIOS DE 2020-2024



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

ITEM

ESTRATEGIA

PLANO DE AGOES 2024

1° Trimestre

2° Trimestre

3° Trimestre

4° Trimestre

ATRIBUIDO?

ORIGEM?

ACOMPANHAMENTO

FINALIZADA

(Sim/Nao)

EVIDENCIAR

Acompanhar e avaliar
as inovagoes da Lei de
LicitacOes e as
similaridades com a
legislag&o anterior, bem
como as demandas para
0 corrente ano.

CPC/CLOS

SIM

Avaliar a possibilidade
de utilizag&o pela nova
Lei ou licitar com base
nos Parametros da Lei
ainda vigente

CPC/CLOS

Sim

Listar demandas

CPC/CLOS

Sim




114 Organizar o Edital e X CPC/CLOS
anexos para a Licitagdo
(Fase Interna)
Sim
115 Fase Externa e X X CPC/CLOS
Conclus&o (Adjudicagéo
e Homologagéo)
1dPDT META PROVER E GERIR 100% DA CONTRATA(;AO DE OBRAS E SERVICOS DE ENGENHARIA DE INTERESSE DA UFPI, DE ACORDO COM A DEMANDA DURANTE
OS EXERCICIOS DE 2020-2024 - PROJETOS EM EXECUCAO: POS DE DIREITO, CEAD...
12
ITEM PLANO DE AQOES 2024 ACOMPANHAMENTO
1dPDT ESTRATEGIA ATRIBUIDO? | ORIGEM?
1° Trimestre 2° Trimestre 3° Trimestre 4° Trimestre FINALIZADA EVIDENCIAR
(Sim/Nao)




121 X COS Sim
12.2 X X X X COoSs Parcial
12.3 X COS Parcial
12.4 X COoSs Parcial
13
META PROVER 75% DA MANUTENQAO PREDIAL DAS EDIFICAQC)ES DA UFPI ATE 2024
. PLANO DE ACOES 2024 - ACOMPANHAMENTO
ESTRATEGIA ¢ ATRIBUIDO? ORIGEM
1° 20 3° 40 FINALIZADA
ITEM Trimestr Trimestr Trimestr Trimestr EVIDENCIAR
e e e e (Sim/Nao)
Listar demandas e X X X X CMP
131 PDI
elaborar orgamentos Ag&0 permanentes
Solicitar autorizag@o X X X X
13.2 para execugdo e CMP PDI Ag&o permanentes
liberacéo de recursos




X X
13.3 Execugéo de servigos de CMP PDI Acéo permanentes
manutencéo
demandados
IdPDT A
GERIR 100% DA MANUTENCAO PREDIAL DAS EDIFICACOES DA UFPI ATE 2024
14
. PLANO DE AQC)ES 2024 - ACOMPANHAMENTO
ESTRATEGIA ATRIBUIDO? ORIGEMS?
1° 20 3° 40 FINALIZA
ITEM Trimestr Trimestr Trimest Trimestr DA EVIDENCIAR
e e re e
(Sim/Nao)
- X CMP
Solicitar empenho PDI sim
para contratos de
141 -
empresas terceirizadas
para a realizag&o de
servigos de
manutencéo predial
14.2 Utilizar software de X X X X cMP PDI

controle de
demandas, com
gerac&o de relatérios
de controle de
Servigos

Acdo permanente




IdPD

15

META

ATENDER NO MINIMO 80% DAS DEMANDAS DE EDIFICAGOES/REFORMAS/AMPLIACOES ESPECIFICAS NO PDI ATE 2024

ITEM

ESTRATEGIA

PLANO DE AGOES 2024

10
Trimestr
e

20 3°
Trimestr Trimest
e re

Trimestr

e

40

ATRIBUID
OZ

ORIGEM
3

ACOMPANHAMENTO

FINALIZA
DA

(Sim/Nao)

EVIDENCIA
R

15.1

Mapeamento dos projetos
prioritarios

CP

PDI

Sim

https://docs.google
.com/spreadsheets
[d/IUQXV-
giV8TiGHNDt4D
4u60TQl yZdaZo
gIBC2k3qN98/edit
?usp=sharing

15.2

Organizacao e
direcionamento de
processos

CP

PDI

Sim

https://docs.google
.com/spreadsheets
[d/1UQXV-
giV8TiGHNDt4D
4u60TQIl yZdaZo
glBC2k3qN98/edit
2usp=sharing

15.3

Controle de processos

CP

PDI

Sim

https://docs.google
.com/spreadsheets



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

[d/IUQXV-
giV8TiGHNDt4D
4u60TQI yZdaZo
glBC2k3qN98/edit
?usp=sharing

IdPD

16

META

IMPLANTAR A INFRAESTRUTURA FISICA DEFINITIVA DA PREUNI, EM UMA UNICA SEDE, ATE 2024

ITEM

ESTRATEG
1A

PLANO DE AGOES 2024 ACOMPANHAMENTO

10
Trimestr
e

2 3 4 ATRIBUID | ORIGEM FINALIZA

Trimestr Trimest Trimestr o2 3
e re e (Sim/Nao)

EVIDENCIA
R

16.1

Elaboracdo dos
projetos e dr¢amento

cp PDI

https://docs.google
.com/spreadsheets
[d/1UQXV-
giV8TiGHNDt4D
4u60TQIl yZdaZo
glBC2k3qN98/edit
2usp=sharing

16.2

Submisséo dog projetos
as aprovacoes dos
6rgaos competentes

cp PDI

Né&o

https://docs.google
.com/spreadsheets
[d/IUOQXV-

aiV8T]GHNDt4D
4u60TQIl yZdaZo



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

glBC2k3qN98/edit
?usp=sharing

Instrumentacgo para
licitacao

cp PDI

Nao

https://docs.google

16.3
.com/spreadsheets
[d/IUQXV-
aiV8T]GHNDt4D
4u60TOQIl yZdaZo
aqlBC2k3aN98/edit
2usp=sharing

IdPD
META
T
17 MELHORAR EM 10% A SEGURANCA PESSOAL E PATRIMONIAL DA UFPI ATE 2024
PLANO DE ACC)ES 2024 ACOMPANHAMENTO
ITEM ESTRATEG o K i o ATRIBUID | ORIGEM FINALIZA EVIDENCIA
IA Trimestr Trimestr Trimest Trimestr 02 3 R
e e re e (Sim/Nao)
Csv
171
PDI
Csv
PDI
17.2



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

17.3 Ccsv
PDI
17.4 Csv
PDI
IdPD META
T
18 IMPLANTAR PROJETO/PROGRAMA DE GESTAO AMBIENTAL DA UFPI ATE 2024
. PLANO DE ACOES 2024 - ACOMPANHAMENTO
ESTRATEGIA ATRIBUIDO? ORIGEM?
1° 20 3° 40 FINALIZA
ITEM Trimestr Trimestr Trimest Trimestr DA EVIDENCIA
e e re e
(Sim/Nao)
CSO PDI
Nenhuma
estratégia foi
181 executada
IdPD META




19

ADAPTAR E REGULARIZAR 100% DAS EDIFICAGOES EXISTENTES PARA AS NORMAS DE COMBATE A INCENDIO E PANICO NOS CAMPI

ITEM

ESTRATEGIA

PLANO DE AGOES 2024

10
Trimestr
e

20
Trimestr
e

30

Trimest

re

40

Trimestr

e

ATRIBUIDO?

ORIGEM?

ACOMPANHAMENTO

FINALIZA
DA

(Sim/N#o)

EVIDENCIA
R

19.1

Elaboracdo dos
projetos e orcamento

CP

https://docs.qoogle
.com/spreadsheets
[d/1UQXV-
giV8T|GHNDt4D
4u60TQI yZdaZo
gIBC2k3qN98/edit
?usp=sharing

19.2

Submissdo dogs projetos
as aprovacoes dos
6rgaos competentes

CP

Néo

https://docs.google
.com/spreadsheets
[d/IUOQXV-
aqiV8T|GHNDt4D
4u60TQIl yZdaZo
aqlBC2k3aN98/edit
?usp=sharing



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

19.3

Instrumentacgo para
licitacao

CP

https://docs.google
.com/spreadsheets
[d/IUQXV-
giV8T|GHNDt4D
4u60TQI yZdaZo
aqlBC2k3aN98/edit
?usp=sharing

IdPD

20

META

IMPLANTAR SISTEMA CONTRA INCENDIO NA BCCB

ITEM

ESTRATEGIA

PLANO DE AGOES 2024

10
Trimestr
e

20
Trimestr
e

30

Trimest

re

Trimestr

e

40

ATRIBUIDO?

ORIGEM?

ACOMPANHAMENTO

FINALIZA
DA

(Sim/Nao)

EVIDENCIA
R

20.1

Elaboracdo dos
projetos e dr¢amento

CP

https://docs.google
.com/spreadsheets
[d/1UQXV-
giV8TiGHNDt4D
4u60TQIl yZdaZo
aqlBC2k3aN98/edit
?usp=sharing

20.2

Submisséo dog projetos
as aprovacoes dos
0rgaos competentes

CP

https://docs.google
.com/spreadsheets



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

[d/IUQXV-
giV8TiGHNDt4D
4u60TQI yZdaZo
glBC2k3qN98/edit
?usp=sharing

20.3

Instrumentacgo para
licitacao

CP

https://docs.google
.com/spreadsheets
[d/IUOXV-
giV8TiGHNDt4D
4u60TQIl yZdaZo
glBC2k3qN98/edit
2usp=sharing

IdPD

21

META

ELABORAR, EXECUTAR E ACOMPANHAR PROJETO DE EFICIENCIA ENERGETICA

ITEM

ESTRATEGIA

PLANO DE AGOES 2024

10
Trimestr
e

20
Trimestr
e

30
Trimest
re

40

Trimestr

e

ATRIBUIDO?

ORIGEM?

ACOMPANHAMENTO

FINALIZA
DA

(Sim/Néo)

EVIDENCIA
R

21.1

CP, CMPatrime

COs

Nao realizada



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

IdPD

22

META

PROJETAR INFRAESTRUTURA PREDIAL VOLTADA A ACESSIBILIDADE DE 50% DAS EDIFICACOES DA UFPI ATE 2024

ITEM

ESTRATEG
1A

PLANO DE ACOES 2024

10
Trimestr
e

20
Trimestr
e

30
Trimest
re

40

Trimestr

e

ATRIBUIDO?

ORIGEM?

ACOMPANHAMENTO

FINALIZA
DA

(Sim/Néo)

EVIDENCIA
R

221

Elaboracéo dos
projetos e 6rcamento

CP

PD

Nao

https://docs.google.
com/spreadsheets/
d/1UQxV-
giV8TiGHNDt4D4
u6oTQIl yZdaZoagl
BC2k3gN98/edit?u
sp=sharing

222

Submissdo dos projetos
as aprovacoes dos
6rgaos conipetentes

CP

Nao

https://docs.google.
com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

u6oTQIl yZdaZoagl
BC2k3gN98/edit?u
sp=sharing

IdPD

23

META

PROJETAR INFRAESTRUTURA VIARIA (INCLUINDO CALCADAS) VOLTADA A ACESSIBILIDADE DE 20% DAS INSTALAGOES DA UFPI

ATE 2024

ITEM

ESTRATEGIA

PLANO DE AGOES 2024

10
Trimestr
e

20
Trimestr
e

30

Trimest

re

Trimestr

e

40

ATRIBUIDO?

ORIGEM?

ACOMPANHAMENTO

FINALIZA
DA

(Sim/N#o)

EVIDENCIA
R

23.1

Elaboracdo dos
projetos e dr¢amento

CP

PDI

https://docs.google
.com/spreadsheets
[d/1UQXV-
giV8TiGHNDt4D
4u60TQIl yZdaZo
aqlBC2k3aN98/edit
2usp=sharing

23.2

Submisséo dog projetos
as aprovacoes dos
6rgaos competentes

CP

PDI

https://docs.google
.com/spreadsheets
[d/IUQXV-

aiV8T]GHNDt4D
4u60TQIl yZdaZo



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

gIBC2k3qN98/edit

2usp=sharing
IdPD META
T1 MANTER INFRAESTRUTURA PREDIAL VOLTADA A ACESSIBILIDADE DE TODAS AS EDIFICACOES DA UFPI
24
PLANO DE ACOES 2024 . ACOMPANHAMENTO
ATRIBUIDO? ORIGEM?
- 1° 20 3° 40 FINALIZAD
ITEM ;STRATEG Trimestr Trimest Trimestr Trimestr A EVIDENCIA
e re e e R
(Sim/Né&o)
241 Listar demandas e X X X X CMP
: elaborar orcamentos PDI Acéo permanente
24.2 Solicitar autorizagéo X X X X cmP PDI B
para execucio e Acé&o permanente
liberagéo de recursos
24.3 Execugdo de X X X CMP oD )
servicos de Acdo permanente
manutencgéo

demandados



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

IdPD
T1 META MANTER INFRAESTRUTURA VIARIA (INCLUINDO CALCADAS) VOLTADA A ACESSIBILIDADE DE 50% DAS INSTALAGCOES DA UFPI ATE
2024
25
. PLANO DE ACOES 2024 - ACOMPANHAMENTO
ESTRATEGIA ATRIBUIDO? ORIGEM?®
1° 20 3° 40 FINALIZAD
ITEM Trimestr Trimestr Trimestr Trimestr A EVIDENCIA
e e e e R
(Sim/N&o)
251 Listar demandas e X X X X CMP
' elaborar or¢camentos PDI Acdo permanente
25.2 Solicitar autorizagéo X X X cMP PDI 3
para execucdo e X Acdo permanente
liberagéo de recursos
253 Execugdo de X X X CMP oD )
servigos de X Acdao permanente
manutencgéo
demandados
IdPD
T! META

MANTER E PROVER A ACESSIBILIDADE DA FROTA CAPAZ DE ATENDER AS PESSOAS COM DEFICIENCIA E MOBILIDADE REDUZIDA
ATE 2024

26




PLANO DE AGOES 2024

. . ACOMPANHAMENTO
ESTRATEGIA ATRIBUIDO? ORIGEM3
1° 20 3° 40 FINALIZAD
ITEM Trimestr Trimestr Trimestr Trimestr A EVIDENCIA
R
e e e e
(Sim/Nao)
261 PDI
CSO
26.2
PDI
CSO

26.3
IdPD META

T1 ELABORAR E EXECUTAR PROJETO DE ACESSIBILIDADE NA BCCB QUANTO A SUA EDIFICACAO, MOBILIARIO, ESPACOS E

EQUIPAMENTOS URBANOS (NBR 9050)
27
. PLANO DE ACOES 2024 - ACOMPANHAMENTO
ESTRATEGIA ATRIBUIDO? ORIGEM3
1° 20 3° 40 FINALIZAD
ITEM Trimestr Trimestr Trimestr Trimestr A EVIDENCIA
e e e e R

(Sim/N&o)




27.1

Elaboragéo dos projetos
e grcamento

CP

PDI

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D
4u60TQI yZdaZo
glBC2k3qN98/edit
?usp=sharing

27.2

Submisséo dogs projetos
as aprovacoes dos
6rgaos competentes

CpP

PDI

https://docs.google
.com/spreadsheets/
d/1UQxV-
giV8T]GHNDt4D
4u60TQI yZdaZo
gIBC2k3qN98/edit
?usp=sharing

27.3

Instrumentacgo para
licitacao

CcpP

PDI

N&o

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T]GHNDt4D
4u60TOI yZdaZo
gIBC2k3qN98/edit
?usp=sharing

IdPD

28

META

ELABORAR PLANOS DE MANUTENGAO PREVENTIVA DE TODOS OS SERVICOS / DEMANDAS INERENTES A COORDENACAO

de MANUTENGAO PATRIMONIAL ATE 2024

PLANO DE AGOES 2024

ACOMPANHAMENTO



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

FINALIZADA

10 20 30 40
Trimest Trimest Trimest Trimest EVIDENCIA
rimestr rimestr rimestr rimestr (Sim/N4o) R
e e e e
ITEM ESTRATEG ATRIBUID ORIGEM?
1A 02
Revisao de planos
28.1 de manute%géo CMP PDI
existentes Nao Meta prejdicada
pela reducéo na
quantidade de
servidores ativos
na coordenacao e
alta demanda de
Servigos
ETaboracao de
28.2 planto(s; e cMP PDI
manutencao 5 idi
preventiva pe%dentes Néo Meta prequcada
pela reducéo na
guantidade de
servidores ativos
na coordenacao e
alta demanda de
Servicos
IdPD META REGISTRAR PLANOS DE MANUTENQAO PREVENTIVA DE 75% DOS SERVICOS / DEMANDAS INERENTES A COORDENA(;AO DE
T MANUTENCAO PATRIMONIAL ATE 2024
29
PLANO DE AQOES 2024 ACOMPANHAMENTO
ITEM ESTRATEG r 2 & A ATRIBUID ORIGEM? FINALIZAD EVIDENCIA
1A Trimestr Trimestr Trimestr Trimestr o2 A R

e

e

e

e

(Sim/N&o)




Enviar planos

291 revisados para a CMP PDI . o
Cg?rde_nagaotde Nao Meta prejdicada
anejamento x
para pLJJ_incagéo pela r_edugao na
no site da quantidade de
PREUNI servidores ativos na
coordenacdo e alta
demanda de
Servicos
IdPD META IMPLANTAR PLANOS DE MANUTENCAO PREVENTIVA DE 50% DOS SERVICOS / DEMANDAS INERENTES A COORDENACAO DE
T MANUTENC}AO PATRIMONIAL ATE 2024
30
PLANO DE ACOES 2024 ACOMPANHAMENTO
. 10 20 30 40 . FINALIZAD
ITEM ESTRATEG . . . . ATRIBUID ORIGEMS? A EVIDENCIA
IA Trimestr Trimestr Trimestr Trimestr 02 R
e e e e (Sim/Nao)
30.1 CMP
Executar planos Néao Meta prejdicada
registrados pela reducio na
PDI :
quantidade de
servidores ativos na
coordenacdo e alta
demanda de
Servicos
IdPD
T META ATENDER 80% DA DEMANDA POR MELHORIAS NOS SISTEMAS DE DRENAGEM
31
PLANO DE AQOES 2024 ACOMPANHAMENTO




ITEM

ESTRATEGIA

10
Trimestr
e

Trimestr

e

20

30

Trimestr

e

40

Trimestr

e

ATRIBUID
02

ORIGEM?

FINALIZAD
A

(Sim/Nao)

EVIDENCIA
R

31.2

Elaboracdo dos Projetos
e or¢amento

CP

PDI

Sim

https://docs.google
.com/spreadsheets/
d/1UQxV-
aqiV8T|GHNDt4D4
u6oTQIl yZdaZogl
BC2k3aN98/edit?
usp=sharing

31.3

Submissdo dogs projetos
as gprove}%oes dos
6rgaos competentes

CP

PDI

https://docs.google
.com/spreadsheets/
d/1UOxV-
giV8TiGHNDt4D4
uboTOIl yZdaZogl
BC2k3gN98/edit?
usp=sharing

314

CP

PDI

315

Limpeza e recuperacéo de
infraestrutura existente

CMP

PDI

Acdo permanente

IdPD

META

ATENDER 90% DA DEMANDA POR MELHORIAS NOS SISTEMAS DE COLETA E TRATAMENTO DE ESGOTO DOS CAMPI ATE 2024



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

32

ITEM

ESTRATEG
1A

PLANO DE AGOES 2024

10
Trimestr
e

20
Trimestr
e

30

Trimestr

e

40

Trimestr

e

ATRIBUIDO?

ORIGE
M3

ACOMPANHAMENTO

FINALIZAD
A

(Sim/Nao)

EVIDENCIA
R

321

CP/CMP

PDI

32.2

Elaboragéo dos ?rojetos
e drgamento

CP

PDI

Sim

https://docs.google.
com/spreadsheets/
d/1UOxV-
giV8T{GHNDt4D4
u6oTQIl yZdaZogl
BC2k3gN98/edit?u
sp=sharing

32.3

Submisséo dos projetos
s aprovacoes dos
0rgaos competentes

CP

PDI

https://docs.google.
com/spreadsheets/
d/1UOxV-
giV8T{GHNDt4D4
u6oTOI yZdaZogl
BC2k3gN98/edit?u
sp=sharing

324

CP

PDI



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

325

Manutenc¢éo da cMpP 5
infraestrutura interna X X X X PDI Agdo permanente
existente
328 Gestao de contrat CMP
estdo de contrato com 3
empresa responséa\/el pelos X X X X PDI Agdo permanente
servigos de abastecimento
de agua e tratamento de
esgoto
|d_||?D META ATENDER 100% DA DEMANDA POR MELHORIAS NOS SISTEMAS POR ABASTECIMENTO DE AGUA DOS CAMPI ATE 2024
33
PLANO DE ACOES 2024 ACOMPANHAMENTO
. 10 20 30 40 _ FINALIZAD
ITEM ESTRATEGI . . . . ATRIBUID ORIGEM A EVIDENCIA
A Trimestr Trimestr Trimestr Trimestr o2 3 R
e e e (Sim/Nao)
31 Elaboracio dos projet cp P!
aboracdo dos projetos 5
e grgamen?o ) X X X N&o
https://docs.google.
com/spreadsheets/
d/1UQxV-
giV8T{GHNDt4D4
u6oTQIl yZdaZogl
BC2k3gN98/edit?u
sp=sharing
33.2 CP/CMP

Levantar as demandas

Parcial



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

PDI

33.3 CP
PDI

334 cp PDI

335 CMP

Manutenc¢do da a
infraestrutu?a?nterna X X X X PDI Agao permanente
existente
|dPD META ATENDER 50% DA DEMANDA POR MELHORIAS NOS SISTEMAS DE FORNECIMENTO DE ENERGIA DOS CAMPI ATE 2024
T
34
ESTRATEGIA PLANO DE ACOES 2024 ATRIBUIDO? ORIGEM? ACOMPANHAMENTO
10 20 30 40 FINALIZAD
ITEM
Trimestr Trimestr Trimestr Trimestr A EVIDENCIA
. ~ R
e e e (Sim/Nao)

34.1 CP/CMP
PDI

34.2 Elaboracgo dos projetos X X X X cP Sim

e drcamento

PDI https://docs.google.

com/spreadsheets/



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

d/I1UQXV-

QiV8TiGHNDt4DA4
U60TQI yZdaZogl
BC2k3qN98/edit?u

sp=sharing
34.3 - : CP PDI
Submisséo dos projetos X Sim
as aprovacoes dos
0rgaos competentes https://docs.google.
com/spreadsheets/
d/1UOxV-
qiV8T]GHNDt4D4
u6oTQIl yZdaZogl
BC2k3aN98/edit?u
sp=sharing
34.4 cP PDI
PDI
345
. Manutencéo da X X X CMP Acéo permanente
infraestrutura interna
existente
34.6 CMP PDI
Gestéo de contrato com X X X Acdo permanente
empresa responsavel pela
ditribuicao de energia
elétrica
|dPD ATENDER 30% DA DEMANDA POR MELHORIAS NOS SISTEMAS DE ILUMINACAO DOS CAMPI ATE 2024
META
T
35
PLANO DE ACC)ES 2024 ACOMPANHAMENTO



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

10 20 30 40 FINALIZAD
Trimestr Trimestr Trimestr Trimestr A EVIDENCIA
. - R
e e e e (Sim/Nao)
ITEM ESTRATEGI ATRIBUID ORIGEM
A 02 3
35.1 Levantar as demandas X X X Parcial
CP/CMP PDI
35.2
Elaboracéo dos projetos i
egrgamen?o ) X X X Sim s,
cP PDI ttps://docs.google.
com/spreadsheets/
d/1UQxV-
giV8TiGHNDt4D4
u6oTOQl yZdaZogl
BC2k3gN98/edit?u
sp=sharing
PDI
855 CMP
Manutenc¢do da a
infraestrutunga?nterna X X X Agéo permanente
existente
1dPD META IMPLANTAR 100% DA DEMANDA POR SISTEMAS DE TRATAMENTO E CONTROLE DA QUALIDADE DE AGUA DOS CAMPI ATE 2024.
T
36

PLANO DE AGOES 2024

ACOMPANHAMENTO



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

10 20 30 40 FINALIZAD
ESTRATEGIA Trimestr Trimestr Trimestr Trimestr | ATRIBUIDO? ORIGEM? A EVIDENCIA
e e e e (Sim/Nao)
ITEM
36.1 CMP PDI
Acao permanente
36.2 CMP PDI
Acdo permanente
363 CSO
PDI
36.4
CSO PDI
Id_ll:_) D META
ATENDER 80% DA DEMANDA POR RECUPERACAO E AMPLIACAO DO SISTEMA VIARIO DOS CAMPI
37
ESTRATEGIA PLANO DE ACOES 2024 ATRIBUIDO? ORIGEM? ACOMPANHAMENTO
10 20 30 40 FINALIZAD
ITEM
Trimestr Trimestr Trimestr Trimestr A EVIDENCIA
. ~ R
e e e e (Sim/Nao)

37.1




CP/CMP

PDI

37.2

Elaboragéo dos Projetos
e grcamento

CP

PDI

N&o

https://docs.google
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZoagl
BC2k3gN98/edit?
usp=sharing

37.3

Submissdo dos projetos
as aprovacoes dos
6rgaos competentes

CcpP

PDI

N&o

https://docs.google
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZoagl
BC2k3gN98/edit?
usp=sharing

374

Instrumentacao para
licitacao

CcP

PDI

N&o

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
uboTOI yZdaZogl
BC2k3gN98/edit?
usp=sharing

37.5

. Manutencédo da
infraestrytura interna
existente

CMP

PDI

Acdo permanente



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

IdPD

META
T INSTALAR PLACAS E FAIXAS DE SINALIZAGAO NO ESTACIONAMENTO DA BIBLIOTECA, BEM COMO ARBORIZAR O ESPACO E
MELHORAR A ILUMINAGAO INTERNA E EXTERNA DA BIBLIOTECA
38
PLANO DE AGOES 2024 ACOMPANHAMENTO
ITEM ESTRATEGI r 2 N ® ATRIBUID ORIGEM FINALIZAD EVIDENCIA
Trimestr Trimestr Trimestr Trimestr 2 3
A O . R
e e e e (Sim/Nao)
2 Manutencéo da cmp o 5
infrasstrutura interna X X X X Acdo permanente Dem_anda sendg
existente mantida por meio

do contrato n°
61/2019 e do
contrato n® 09/2018

38.3 CSsO

PDI
Id_ll:_) D META
CONSTRUIR A BIBLIOTECA SETORIAL DO CENTRO DE TECNOLOGIA
39

PLANO DE ACOES 2024

ACOMPANHAMENTO




ITEM

ESTRATEGI
A

10

Trimestr

e

20

Trimestr

e

30

Trimestr

e

40

Trimestr

e

ATRIBUID
02

ORIGEM

3

FINALIZAD
A

(Sim/Nao)

EVIDENCIA
R

39.1

Elaborac¢do dos Projetos
e or¢amento

CP/CLOS/CO
S

PDI

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZoagl
BC2k3gN98/edit?
usp=sharing

39.2

Submissdo dos projetos
asap rovarﬁoes dos
6rgaos competentes

CP/CLOS/CO
S

PDI

Né&o

https://docs.google
.com/spreadsheets/
d/1UQxV-
giV8TiGHNDt4D4
uboTOI yZdaZogl
BC2k3gN98/edit?
usp=sharing

39.4

Instrumentacdo para
licitacao

CP/CLOS/CO
S

PDI

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T]GHNDt4D4
uboTOI yZdaZogl
BC2k3gN98/edit?
usp=sharing

39.5

CP/CLOS/CO
S

PDI



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

Id_I?D META
TROCAR OU PROVER MELHORIAS ESTRUTURAIS NO TETO DA BCCB
40
ESTRATEGIA PLANO DE ACOES 2024 ATRIBUIDO? ORIGEM? ACOMPANHAMENTO
10 20 30 40 FINALIZAD
ITEM
Trimestr Trimestr Trimestr Trimestr A EVIDENCIA
. ~ R
e e e e (Sim/Nao)
40.1
- - X X Nao
COoS PDI
40.2
- - X X Nao
CoSs PDI
40.3 COoS PDI
- - - - Nao
40.4 COS PDI
- - - - Néo
IdPD META




41

CONSTRUIR NA RADIO UNIVERSITARIA ESPACO PARA GUARDAR MATERIAIS DE CONSUMO E UMA SALA PARA REUNIOES

ITEM

ESTRATEGI
A

PLANO DE AGOES 2024

10
Trimestr
e

20
Trimestr
e

30
Trimestr
e

40

Trimestr

e

ATRIBUID
OZ

ORIGEM
3

ACOMPANHAMENTO

FINALIZADA
(Sim/Nao)

EVIDENCIAR

411

Elaborac¢do dos Projetos
e orgamento

CP/CLOS/CO
S

PDI

Né&o

https://docs.google
.com/spreadsheets/
d/1UQxV-
giV8TiGHNDt4D4
u6oTQIl yZdaZoagl
BC2k3gN98/edit?
usp=sharing

41.2

Submissdo dos projetos
as aprovacoes dos
0rgaos competentes

CP/CLOS/CO
S

PDI

Né&o

https://docs.qgoogle
.com/spreadsheets/
d/1UOXV-
giV8T{GHNDt4D4
uboTOI yZdaZogl
BC2k3gN98/edit?
usp=sharing

41.3

Instrumentacdo para
licitacao

CP/CLOS/CO
S

PDI

https://docs.qgoogle
.com/spreadsheets/
d/1UOXV-
giV8T]GHNDt4D4
u60TOQI yZdaZogl
BC2k3dN98/edit?
usp=sharing



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

41.4

CP/CLOS/CO
S

PDI

IdPD

42

META

REFORMAR E AMPLIAR EM NO MINIMO 30% O ESPACO UTILIZADO PELA LIVRARIA UNIVERSITARIA DA UFPI

ITEM

ESTRATEGIA

PLANO DE ACOES 2024

10
Trimestr
e

20

Trimestr

e

30

Trimestr

e

40

Trimestr

e

ATRIBUID
OZ

ORIGEM

3

ACOMPANHAMENTO

FINALIZAD
A

(Sim/N#o)

EVIDENCIA
R

42.1

Elaboragéo dos ?rojetos
e orcamento

CP/CLOS/CO
S

PDI

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
uboTOI yZdaZogl
BC2k3gN98/edit?
usp=sharing

422

Submissdo dos projetos
as aprovacoes dos
6rgaos conipetentes

CP/CLOS/CO
S

PDI

Né&o

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T]GHNDt4D4
uboTOI yZdaZogl
BC2k3gN98/edit?
usp=sharing



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

42.3

Instrumentacdo para CPICLOS/CO PDI Nao
licitacao S
https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZoal
BC2k3gN98/edit?
usp=sharing
424 CP/CLOS/CO .
S PDI N&o
IdPD T REFORMAR AS ATUAIS DEPENDENCIAS DA SCS PARA ATENDER ADEQUADAMENTE ESPECIFICIDADES DAS ATIVIDADES DO
T SETOR
43
ESTRATEGIA PLANO DE AGOES 2024 ATRIBUIDO? ORIGEM? ACOMPANHAMENTO
10 20 30 40 FINALIZAD
ITEM
Trimestr Trimestr Trimestr Trimestr A EVIDENCIA
e e e e (Sim/Nao)
43.1 Elaboracao dos projetos CPICLOS/CO Nzo
e grcamento S PDI

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
uboTOI yZdaZogl
BC2k3gN98/edit?
usp=sharing



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

43.2

Submissdo dos projetos
as aprovacoes dos
6rgaos competentes

CP/CLOS/CO
S

PDI

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZoal
BC2k3gN98/edit?
usp=sharing

43.3

Instrumentacdo para
licitacao

CP/CLOS/CO
S

PDI

https://docs.google
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZogl
BC2k3gN98/edit?
usp=sharing

434

CP/CLOS/CO
S

PDI

IdPD
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META

CONSTRUIR OU REFORMAR UM ESPAGO EXISTENTE PARA FUNCIONAR COMO CENTRO DE SAUDE INTEGRADO E
MULTIPROFISSIONAL PARA OFERTAS DE SERVIGCOS A COMUNIDADE E REALIZAGAO DAS PESQUISAS CLINICAS

PLANO DE AGOES 2024

ACOMPANHAMENTO



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

ITEM

ESTRATEGIA

10

Trimestr

e

20

Trimestr

e

30

Trimestr

e

40

Trimestr

e

ATRIBUIDO?

ORIGEM?

FINALIZAD
A

(Sim/Nao)

EVIDENCIA
R

441

Elaboragéo dos Projetos
e ércamento

CP/CLOS/CO
S

PDI

N&o

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZogl
BC2k3gN98/edit?
usp=sharing

44.2

Submissao dos projetos
as aprovacoes dos
orgaos competentes

CP/CLOS/CO
S

PDI

N&o

https://docs.google
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
uboTOI yZdaZogl
BC2k3gN98/edit?
usp=sharing

44.3

Instrumentacao para
licitacao

CP/CLOS/CO
S

PDI

N&o

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
uboTOI yZdaZogl
BC2k3gN98/edit?
usp=sharing

44.4

CP/CLOS/CO
S



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

PDI

IdPD — CONSTRUIR OU REFORMAR UM ESPACO EXISTENTE PARA FUNCIONAR COMO LABORATORIO MULTIUSUARIO PARA
T BIOTECNOLOGIA GENOMICAS E REGISTROS DE SINAIS BIOLOGICOS
45
PLANO DE ACOES 2024 ACOMPANHAMENTO
ITEM ESTRATEGI r 2 i ® ATRIBUID ORIGEM FINALIZAD EVIDENCIA
A Trimestr Trimestr Trimestr Trimestr 02 3
. R
e e e e (Sim/Nao)
45.1
Elaboragéo dos ?rojetos CPICLOS/CO Nio
e drcamento S
PDI https://docs.google
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZogl
BC2k3gN98/edit?
usp=sharing
45.2
Submisséo dog projetos CPICLOS/CO Nio
as aprovacoes dos S
Orgaos competentes PDI https://docs.google

.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
uboTOI yZdaZogl
BC2k3gN98/edit?
usp=sharing



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

45.3

Instrumentacao para CP/CLOS/CO 3
licitacao S N&o
https://docs.qgoogle
PDI .com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZoal
BC2k3gN98/edit?
usp=sharing
454 CP/CLOS/CO
S
PDI
|d_||:_’ D META
CONSTRUIR UMA RESIDENCIA UNIVERSITARIA PARA ALUNOS DA UFPI NOS CAMPI CAF
46
ESTRATEGIA PLANO DE ACOES 2024 ATRIBUIDO? ORIGEM?3 ACOMPANHAMENTO
10 20 30 40 FINALIZAD
ITEM
Trimestr Trimestr Trimestr Trimestr A EVIDENCIA
. ~ R
e e e e (Sim/Nao)
46.1
Elaboracéo dos projetos X CPICLOS/CO N&o
e grgamen?o S DI

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-

giV8T|GHNDt4D4
u6oTQIl yZdaZoagl



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

BC2k3gN98/edit?
usp=sharing

46.2

Submissdo dos projetos
as aprovacoes dos
6rgaos competentes

CP/CLOS/CO
S

PDI

N&o

https://docs.qgoogle
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZogl
BC2k3gN98/edit?
usp=sharing

46.3

Instrumentacdo para
licitacao

CP/CLOS/CO
S

PDI

https://docs.google
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZogl
BC2k3gN98/edit?
usp=sharing

IdPD

47

META

REFORMAR AS CINCO UNIDADES DE RESIDENCIAS EXISTENTES ATUALMENTE NA UFPI

ITEM

ESTRATEGIA

PLANO DE AGOES 2024

10
Trimestr
e

20
Trimestr
e

30
Trimestr
e

40

Trimestr

e

ATRIBUIDO?

ORIGEM?

ACOMPANHAMENTO

FINALIZAD
A

(Sim/N&o)

EVIDENCIA
R



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

471 i _ CP/CLOS/CO
Elaboréagao dos projetos 5 Néo

eamento PDI https://docs.google
.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZoagl
BC2k3gN98/edit?
usp=sharing

47.2 . . CP/CLOSICO
Submisséo dos projetos Nio
as aprovacoes dos S )
orgaos competentes PDI https://docs.google

.com/spreadsheets/
d/1UQxV-
giV8T|GHNDt4D4
u6oTQIl yZdaZoagl
BC2k3gN98/edit?
usp=sharing

413 CP/CLOS/CO

Instrurlne_r%taqéo para S PDI Né&o
ICitacao https://docs.qoogle
.com/spreadsheets/
d/1UQxV-
giV8TjGHNDt4D4
u6oTQIl yZdaZogl
BC2k3qN98/edit?
usp=sharing

414 CP/CLOS/CO

S PDI

1 ldentificacédo do Planejamento de Desenvolvimento Tatico ( N° da Meta, N° idPDE) 2Atribuido - Indicacao do responsavel por executar
a estratégia,® Origem: PDI,Plano Tatico,Plano de Integridade,Plano de sustentabilidade, Plano de Risco, Plano de Desenvolvimento
Operacional e etc)



https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UQxV-giV8TjGHNDt4D4u6oTQl_yZdaZoglBC2k3qN98/edit?usp=sharing

Fonte: PREUNI/UFPI.

ANO
PLANO DE 2024 CONJUNTO DE DADOS
DADOS CONTRATACOES REALIZADAS
ITEM IDENTIFICAQAO DA MODALIDADE SETOR OBJETIVO VALOR CORRELA(;AO COM CORRELAQAO
CONTRATAQAO REQUISITANTE O TEMA COMO

ESTRATEGICO PRODUTO DA

INSTITUCIONAL CADEIA DE

(PDI). VALOR UFPI.
(Link PDI) (Link Cadeia de

Valor)



https://proplan.ufpi.br/images/conteudo/PROPLAN/PDI/PDI_2020_2024_UFPI_vf3.pdf
https://proplan.ufpi.br/images/conteudo/PROPLAN/PDI/PDI_2020_2024_UFPI_vf3.pdf
https://proplan.ufpi.br/images/conteudo/PROPLAN/PDI/PDI_2020_2024_UFPI_vf3.pdf







e Desempenho

O Levantamento de Dados, representa a etapa do relatério de atividades caracterizado com o plano de dados da unidade, o

qual tem por objetivo apresentar os dados especificos da unidade que implicam na criacdo de valor no contexto institucional.

ANO
PLANO DE 2024 CONJUNTO DE DADOS
DADOS CONTRATACOES REALIZADAS
ITEM IDENTIFICA(;AO DA MODALIDADE SETOR OBJETIVO VALOR CORRELAC;AO COM CORRELAQAO
CONTRATA(;AO REQUISITANTE O TEMA COMO

ESTRATEGICO PRODUTO DA

INSTITUCIONAL(PDI). CADEIA DE

Link PDI VALOR UFPI.

(Link Cadeia

de Valor)



https://proplan.ufpi.br/images/conteudo/PROPLAN/PDI/PDI_2020_2024_UFPI_vf3.pdf
https://proplan.ufpi.br/images/conteudo/PROPLAN/PDI/PDI_2020_2024_UFPI_vf3.pdf
https://proplan.ufpi.br/images/conteudo/PROPLAN/PDI/PDI_2020_2024_UFPI_vf3.pdf

Contrato 17/2024

Contrato 20/2024

CSO

Objeto contratacéo
de servigos comuns
de prestagéo do
servico de seguro
de veiculos da
UFPI, tipo seguro
total para veiculos
da frota oficial da
Universidade
Federal do Piaui,
nos Campus
Ministro Petrbnio
Portella (CMPP),
Campus Senador
Helvidio Nunes de
Barros (CSHNB),

Campus Professora
Cinobelina Elvas
(CPCE), Campus
Amilcar Ferreira

Sobral (CAFS),

Colégio Técnico de
Teresina, Colégio

Técnico de Floriano

(CTF) e Colégio
Técnico de Bom
Jesus (CTBJ)

74.280,11




Processo Dispensa CSv Contratagéo direta R$ 9.2. Prover e gerir
23111.062592/2023-04 de empresa 21.267,22 infraestrutura e
especializada para seguranca da UFPI.
paquisi oo - https://drive gurant
uniformes e botas -9°9g'e-C°
de seguranca mfile/d/1-
destinados ao HZi1aDy30
qguadro de vigilantes vhZkxuJnyt
efetivos da UFPI, LLE
para utilizacdo nas MTnglQm
dependéncias e u/w_ew?gsp
=drive_link

instalagbes da
Universidade
Federal do Piaui,
conforme condicdes,
guantidades e
exigéncias
estabelecidas neste
documento

TOTAL

Comentar: Houve avanco ou queda nesse conjunto de dados em relagdo a anos anteriores? Quais? Como? De que forma? Por que? Em

gque esses avancos ou queda, impactaram no cumprimento da missdo da unidade e da UFPI?




ANO

PLANO DE 2024 CONJUNTO DE DADOS
DADOS CONTRATACOES REALIZADAS SUSTENTAVEIS
ITEM IDENTIFICACAO DA MODALIDADE SETOR OBJETIVO VALOR IMPACTO NA PLANO DE
CONTRATACAO REQUISITANTE SUSTENTABILIDADE
(Maior Unidade (Link plano de sustentabilidade)
Hierarquica)
TOTAL(RS)

Comentar: Houve avanco ou queda nesse conjunto de dados em relagdo a anos anteriores? Quais? Como? De que forma? Por que? Em
que esses avangos ou queda, impactaram no cumprimento da missdo da unidade e da UFPI?



https://proplan.ufpi.br/images/conteudo/PROPLAN/Plano-de-Logistica-Sustentavel-.pdf

ANO
PLANO DE 2024 CONJUNTO DE DADOS
DADOS DESENVOLVIMENTO DA INFRAESTRUTURA FISICA:
SALAS DE AULAS
ITEM DESCRICAO CAMPI CENTRO VALOR COMENTARIOS
(*informar m2 se relevante
informar)
CONSTRUCAO
REFORMA
MANUTENCAO
TOTAL(RS)

Comentar: O desenvolvimento da infraestrutura fisica em uma universidade desempenha um papel crucial no suporte as atividades de
ensino, pesquisa e extensdo, nesse contexto como um ambiente propicio ao aprendizado, contribuiu para o cumprimento da misséao
institucional da UFPI perante a comunidade.




ANO

PLANO DE 2024 CONJUNTO DE DADOS
DADOS DESENVOLVIMENTO DA INFRAESTRUTURA FISICA:
LABORATORIOS
ITEM DESCRICAO CAMPI CENTRO VALOR COMENTARIOS
(*informar m2 se relevante
informar)
CONSTRUCAO
REFORMA
MANUTENCAO
TOTAL(R$)

Comentar: O desenvolvimento da infraestrutura fisica em uma universidade desempenha um papel crucial no suporte as atividades de ensino,
pesquisa e extensao, nesse contexto como um ambiente propicio ao aprendizado, contribuiu para o cumprimento da missao institucional da

UFPI perante a comunidade.




ANO

PLANO DE 2024 CONJUNTO DE DADOS
DADOS DESENVOLVIMENTO DA INFRAESTRUTURA FISICA:
AREAS DE CONVIVENCIA
ITEM DESCRIC}AO CAMPI CENTRO VALOR COMENTARIOS
(*informar m2 se relevante
informar)
CONSTRUCAO
REFORMA
MANUTENCAO
TOTAL(RS)

Comentar: O desenvolvimento da infraestrutura fisica em uma universidade desempenha um papel crucial no suporte as atividades de ensino,
pesquisa e extensao, nesse contexto como um ambiente propicio ao aprendizado, contribuiu para o cumprimento da missao institucional da

UFPI perante a comunidade.




ANO

PLANO DE 2024 CONJUNTO DE DADOS
DADOS DESENVOLVIMENTO DA INFRAESTRUTURA FISICA:
ESPACOS COMUNITARIOS
ITEM DESCRICAO CAMPI CENTRO VALOR COMENTARIOS
(*informar m2 se relevante
informar)
CONSTRUCAO
REFORMA
MANUTENCAO
TOTAL(RS)

Comentar: O desenvolvimento da infraestrutura fisica em uma universidade desempenha um papel crucial no suporte as atividades de ensino,
pesquisa e extensao, nesse contexto como um ambiente propicio ao aprendizado, contribuiu para o cumprimento da missao institucional da

UFPI perante a comunidade.




ANO
PLANO DE 2024 CONJUNTO DE DADOS
DADOS DESENVOLVIMENTO DA INFRAESTRUTURA FISICA:
BIBLIOTECA
ITEM DESCRICAO CAMPI CENTRO VALOR COMENTARIOS
(*informar m2 se relevante
informar)
CONSTRUCAO
REFORMA
MANUTENCAO
TOTAL(R$)

Comentar: O desenvolvimento da infraestrutura fisica em uma universidade desempenha um papel crucial no suporte as atividades de ensino,
pesquisa e extensdo.? Nesse contexto como um ambiente propicio ao aprendizado, contribuiu para 0 cumprimento da missao institucional da
UFPI perante a comunidade.







5- Informagoes Or¢camentaria, Financeira e
Contabeis

Nessa secdo a unidade devera apresentar suas informagcdes orcamentarias e
financeiras, inclusive de custos, que deram suporte ao desempenho da unidade
no periodo. A unidade devera explorar pér de meio de quadros, tabelas e etc as
licitagcBes as quais € gestora da ata de registro de preco ou fiscal do contrato, caso

se aplique.

PAGAMENTO DE ANOTACOES DE RESPONSABILIDADE TECNICA - ARTs

QUANTIDADE | VALOR UNITARIO | VALOR TOTAL RESPONSAVEL

7 R$ 99,64 R$ 697,48 | Divisao de Engenharia

PAGAMENTO DE REGISTROS DE RESPONSABILIDADE TECNICA - RRTs

QUANTIDADE |VALOR UNITARIO | VALOR TOTAL RESPONSAVEL

6 R$ 119,61 R$ 717,66 | Divisdo de Arquitetura

SERIE HISTORICA DE CONSUMO DE ENERGIA ELETRICA E AGUA

ANO 2018 2019 2020 2021 2022 2023 2024

Energia | 20.231.879 | 20.241.1 | 12.833.04 | 8.931.351 | 13.092.39 | 13.954.362,7 | 15.135.876
elétrica |, 00 98, 00 4,00 00 9,73 2 ,32
(consum
oem
kWh)




Agua
(consum
0 em m3)

2.548,00

213,69

156,62

3.116,28

5.107,00

5.967,32

3.950,00










